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PERUVIAN NATURE S&S SAC Letter from the President or General Manager

We are proud to present our Sustainability Report 2017, which 
shows the work we do daily with the aim of offering products that 
generate value and deliver health. This year we managed to main-
tain our leadership in exports of maca (“Lepidium meyenii”) and 
graviola (“Annona muricata”) with almost 900 and 21 tons respecti-
vely; we enter new items of products not explored so far: cocoa, 
native fruit of the high forest, we continued with acai which is the fruit 
of a palm tree that grows wild in the Amazon plains of the Peruvian 
jungle, followed by tara ("Caesalpinia spinosa") and noni ("Morinda 
citrifolia ") whose fruits are harvested from shrubs located in similar 
habitats.

The third edition of our renewed website was launched, designed 
with our client’s feedback; We modernized and released the Peru-
vian Nature brand on social networks such as LinkedIn and Face-
book, with the aim of dynamically communicating our portfolio, the 
benefits of products and news.

At Peruvian Nature, we believe in the importance of human capital, 
which is why we are committed to strengthening human resources 
management by seeking to increase and preserve effort, appropria-
te practices for health, knowledge and skills of all our employees. 
We work on diagnosing main opportunities to improve and decrease 
rotation of the personnel, fundamentally operators, trying to unders-
tand their needs in depth. A very important change was the mobility 
service, at the end of the working day, which seeks to bring our 
employees closer to their homes.

We have the strong 
conviction, that our good 
practices and high stan-
dards must always be 
aligned with our values 
and demands of the 
markets we commercialize, so our biggest achievement in 2017, is 
the BRC Certification (British Retail Consortium), which represented 
a challenge from the time of the preparation of the leading team to 
changes in infrastructure which included important investments.

Our sustainability commitment becomes tangible, working also with 
liquefied natural gas (NG), instead of only liquefied petroleum gas 
(LPG), thus contributing to avoid greater greenhouse gas emissions, 
furthermore, we have been the object of a new evaluation of Princi-
ples and Criteria of BioTrade, under the responsibility of the Ministry 
of Environment and the Exports and Tourism Promotion Board of 
Peru (PROMPERÚ) , reaching a score of 95% / 100%, increasing by 
12% with respect to the first evaluation carried out in 2013.

I invite you to learn more about the projects and efforts that we gene-
rate as a company during 2017, based on the Global Reporting 
Initiative, with which we seek to demonstrate our transparency regar-
ding the commitments of Peruvian Nature with today and tomorrow.

Damian Silva Cevallos
General Manager
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Mission

• Agro-industrial Company with expertise in the processing and 
marketing of natural dehydrated ingredients.

• Committed to quality in a consistent, reliable and sustainable 
manner, with international certifications: GMP, HACC, Kosher, 
and Organic, traceability of its products ranging from raw material 
in the field to Allergen Free, Gluten free, non GMO, and Pesticide 
Free products.

• Peruvian Nature seeks to attain sustainable development of Bio 
Trade and improvement of the quality of life of the participants in 
the value chain. (G4-56)

Vision

• To be the leading Peruvian company in natural treatment of native 
products, contributing to preserve health and sustainable develo-
pment of the Bio Trade. (G4–56)

Values

Respect
• To Know and honor the value for themselves and others, while 

respecting the diversity that each person represents.
Honesty
• Sincerity and truth must be the hallmark of all our actions and 

relationships.
Reactiveness
• We carry out our tasks because we know them and we like them; 

we do not expect to be told to do them.
Commitment
• Feel as own what happens in our Company. We do and assume 

our job, knowing that each personal task will contribute to a better 
progress and development.

Service provider
• We will provide the best service to our customers to exceed 

their expectations. Good service and respect for people is the 
basis of our actions and the path that leads us to be a success-
ful company.

Teamwork
• All these values can be realized only if we form a great team to 

carry out our tasks with the conviction that success is the result of 
a collaborative effort. Therefore, it is the duty of all of us who work 
in Peruvian Nature to comply with all these values. (G4-56)

7



Peruvian Nature S & S SAC, since its beginnings in April 2001, 
offers global products that are considered superfoods. Since its 
inception, it has worked to lead this segment by implementing 
state-of-the-art infrastructure and processes under quality stan-
dards, for which it has had a team specialized in the pharmaceuti-
cal industry and nutritional supplements.

Sales were concentrated in the United States due to a 
clear demand for natural products as part of the trends 
for a good health and nutrition. However, the company 
has managed to challenge new markets, in the five 
continents, with a high level of demand, standing out as 
the 1st company in the field of superfoods nationwide.

This recognition has also been given thanks to the various Voluntary 
Sustainability Standards (VSS) that have been implemented as a 
result of the identification of global demand. These standards are 
organic certifications (NOP, EU, Canada and JAS), religious (Kos-
her) and "free" (Gluten Free) standards.

Peruvian Nature maintains 100% natural processes in the proces-
sing plant such as the reduction of microbial and pathogenic load 
through the Microbial Load Reduction System (OSS, in its acronym 
in English) and the implementation of food safety standards such as 
BPM and HACCP.

In 2017 the implementation of the British Retail 
Consortium (BRC) certification was obtained, 
which guarantees these criteria in terms of food 
safety.

In 2017, a new evaluation of Biotrade Principles and 
Criteria was carried out at the company's facilities 
level, under the responsibility of one of its most 

important stakeholders, the Ministry of the Environment (MINAM) 
and PROMPERÚ, achieving an important score (95% / 100%) that 
shows a growth of 12% compared to the first evaluation (2013) and 
thus guarantees a growing commitment to the conservation and 
sustainable use of biodiversity. (G4-3)

the company has 
managed to 
challenge new 
markets, in the five 
continents, with a 
high level of demand.

History

8 9
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Operational headquarters

In 2017, the total infrastructure area of 3305 mt2 remains unchanged, 
as the previous year. (G4-13) However, a total investment of US $ 
221,000 made during the year, including the acquisition of new 
machinery (boiler), the equipment modification to change the energy 
matrix to LNG, the installation of equipment (updating of computer 
equipment) and improvement of the plant flooring surface (polyure-
thane /epoxy floors), included in the above total investment; US $ 
88,899 were directed to the implementation of the BRC standard.

Graph N° 1: Evolution of Operational Headquarters 
2015-201

National networks

Peruvian Nature is a member of several organizations, joining as an 
actor in promoting the competitiveness of the Peruvian business 
sector. With the support of PROMPERÚ, it continues to participate in 
commercial platforms (business conferences, trade missions and 
fairs) to strengthen its participation and access to new international 
markets.

With the General Directorate of Biological Diversity of the Ministry of 
the Environment, it has been possible to receive a verification of 
Principles and Criteria of the Bio Trade at the level of its supply of 

maca, golden berry, yacon and at the company facilities as well of 
the supplier itself. We are also part of the Committee of Natural 
Products in Exporters Association (ADEX) which has been integra-
ted into the Maca Group to discuss various problems, commercial 
promotion strategies and technical aspects of this product. (G4-15, 
G4-16)

Graph N°2. National networks 2017
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Peruvian Nature en cifras
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2017 Relevant facts (G4-9)
Graph N° 3. Relevant Facts of Peruvian Nature 2017

BRC certification was awarded

The ratio of water consumption per kilos 
produced was reduced from 0.103 to 
0.092 soles / kg due to changes in 
various production processes.

The general energy 
consumption was reduced 
by 40%, due to change of 
energy matrix to NG. 

A score of 95% was achieved in 
the evaluation of BioTrade 
Principles and Criteria at the 
Peruvian Nature plant and offices 
level. In 2013, the score was 83%.

The number of bags has 
decreased by 28% from 
157,072 to 122,360 by using 
a larger number of microns 
(120) material.

Reduction of 53% 
tons of CO2 due to a 
change in the 
energy matrix to NG.

Sales for 2017 reached US $ 5,724,524, an increase of 32% 
compared to the previous year, due to the diversification of 
the offer, which has introduced new products and obtained 

standards such as Fair Choice.

Substantial increase in revenues of 41% compared to the previous
year reaching US $ 5,733,753

Commercial offer (Products of biodiversity and 
superfoods)
Sales by goods (product portfolio), services, 
stocks, retail and other income.

Net profits
Staff Salaries
State contributions
Staff: executives, specialists
and operational.
Community investment

Water supply
Production materials (Raw materials, 
packaging, consumables and spare parts)

Packing material

Decrease in use of bags
Segregation of recyclable and non-recyclable 
solid waste
Gas Energy Consumption LPG and LNG

23

US$ 4,200,250 (Only 6.6% or US $ 276,423 
correspond to services, retail, capital sales 

and others)
US$ 4,071,707
US$ 702,772
US$ 60,003

68 collaborators: Women (65%)
and Men (35%)

US$ 1,918

US$ 16,656 or 7484 m3 o
US$ 2,125,305.14
or 2,739,246.53 Kg

US$ 87,470 or 
234,133 Kg

157,072 unibuiltts
US$ 205 (2420 Kg) sales
to recycling companies
US$ 3183 or 910 gallons

of LPG only

25

US$ 5, 724,524 (Sólo 0.42% o US$ 24,394
are sales for processing, export

and sale of assets.
US$ 5,733,753
US$ 861,010
US$ 20,383

87 collaborators: Women (60%)
and Men (40%)

US$ 1,993,646 (Various visits
to different suppliers)

US$ 19,696 or 8,561 m3 
US$ 2,872,755 or

2,312,372 Kg

US$ 116,260 o
349,912 Kg

122,360 units
US$ 1129 investment for segregation

of solid waste.
US$ 25,151: US$ 13,198 in LNG

and US$ 11,953 in LPG

2016 2017



Stage 4: Gathering Information to measure indicators and 
information on management approaches (DMA acronym in Engli-
sh) was carried out by a working group consisting of representa-
tives from various areas of the company such as Quality Control, 
Logistics, Purchasing, Commercial, Production, Administration 
and Human Resources. An outsourced consultant was responsi-
ble for preparing the report that manages the G4 methodology of 
the Global Reporting Initiative.

Stage 5: A final Review of the Sustainability Report was carried 
out by Marketing Management for its approval. (G4-19, G4-20, 
G4-21) 

This Sustainability Report 2017 is the fourth presented so far, 
replicating material aspects (26) and making a comparison with 
previous year (2016) report. Material aspects for 2017 Sustaina-
bility Report are the following:

The contents of the 2017 Sustainability Report are maintained to 
give continuity to the actions carried out the previous year. The GRI 
G4 methodology is repeated to determine the impacts of the com-
pany's performance and the expectations of the shareholders.

The methodology comprises four stages:

Stage 1: Identification of the main economic, social and environ-
mental impacts, aligned with the strategic objectives of the com-
pany to determine its criticality; In addition to the definition of the 
company's interest groups taking into account their relationship 
with the various areas. (G4-25) (G4-26). They were surveyed to 
define the criticality of their expectations (G4-27) 

Stage 2: Prioritization of GRI aspects and business issues, 
reached the figure of 26. Such aspects considered would be 
called "material" and likewise, the process of its definition, would 
be called "materiality".

Stage 3: Validation of the "mate-
rial" GRI aspects was carried out 
by the company´s management, 
which also led to the selection of 
related indicators and information 
on the management approaches 
(DMA) to be included in the Sus-
tainability Report.

Sustainability Report – (GRI) Global Reporting Initiative Guidelines (G4-18)

Table N° 2. Dialogue Mechanisms of Groups and Subgroups of Interest (G4-24) (G4-27)

Production, Administration
and Management

National and
international customers

Raw material, supplies, services
and financial institutions

Government entities

Company Shareholders

Industrial area neighbourhood

Certifying bodies

Employees

Customers

Suppliers

Government

Shareholders

Comunidad

International
organizations

Human Resources and Management
Areas / External Consulting 

Marketing and sales Area

Marketing and Sales Area

External consulting

Marketing and Sales Area

Marketing and Sales Area
/ External Consultancies

Marketing and Sales Area
/ External Consultancies

Surveys, meetings, suggestion
box, direct dialogue

Surveys, E-mail, via telephone,
office visits, fairs

Surveys, E-mail, office visits,
via telephone

Surveys, E-mail, via telephone,
letters, office visits

Surveys, meetings, E-mail,
direct dialogue, via telephone

Surveys, E-mail, via
telephone, visits

Surveys, E-mail, via telephone,
meetings, letters, audits

Most Relevant Subgroups
of Interest

Group of
Interest (GI)

Company Area
Responsible for GI

Dialogue Mechanism

Table N° 3. Aspects of GRI Materiality (G4-19)

 N° Aspectos materiales GRI 2017

 1 Economic performance
 2 Procurement Practices
 3 Security measures
 4 Indirect economic impact 
 5 Training and Education in Labor Practices
 6 Occupational health and safety
 7 Employment
 8 Non-discrimination
 9 Anti – corruption practices
 10 Product labelling and services
 11 Biodiversity
 12 Diversity and equal opportunities
 13 Forced labour
 14 Customer privacy
 15 General
 16 Child labor
 17 Environmental regulatory compliance
 18 Freedom of association and collective bargaining
 19 Local communities
 20 Materials
 21 Society regulatory compliance
 22 Customer health and safety
 23 Water
 24 Relationship between employees and management
 25 Marketing communication
 26 Product responsibility - regulatory compliance

The GRI G4 
methodology is 

repeated to 
determine the 
impacts of the 

company's 
performance and

the expectations of 
the shareholders.

14 15
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Graph N° 4. Peruvian Nature Materiality Matrix 
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Procurement Practices

Safety measures

Indirect economic impact 

Capacity building and training

Occupational health and safety

Employment

Non-discrimination

Fight against corruption

Product labelling and services

Biodiversity

Diversity

Forced labour

Customer privacy

General

Child labor

Environmental compliance

Freedom of association and collective bargaining

Local communities

Materials

Societal regulatory compliance

Customer health and safety

Water

The materiality of this report is a replica of the 2016 Sustaina-
bility Report, so the following aspects have been defined as 
non-relevant: Security measures, indirect economic conse-
quences, regulatory-environmental compliance, freedom of 
association and collective bargaining and marketing commu-
nications. 

While, the following aspects have been incorporated as relevant: 
Regulatory compliance (fines or sanctions in general), practices 
of unfair competition, rights of the indigenous population, 
effluents and waste and investment in human rights. Conse-
quently, this result has not altered the total number of material 
aspects (26) with respect to 2015. (G4-22) (G4-23)

Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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Business Units

The company is incorporated as a closed corporation (S.A.C.) 
under the General Corporation Act (Law No. 26887). The Share-
holders own the company through nominative actions and their 
liability is limited to their investment, registered as the social 
capital. The legal address is: Calle Las Gardenias Mz. I Lt12 Urb. 
Las Praderas de Lurín. Distrito de Lurín, Perú.  (G4-7) (G4-6)

In 2017, Peruvian Nature did not report significant fines or 
non-monetary sanctions due to non-compliance with laws or 
regulations related to environmental norms, supply and use of 
products, or working regulations. A significant fine is equal to or 
greater than one UIT (S /. 4,050 or US$ 1242) according to 
SupremeDecree No. 353-2016-EF. External advisers keep the 
company informed of any changes to the normative framework 
as this relates to laws, labor, environment and other issues rele-
vant to the industry. (G4-EN29, G4-PR9, G4-SO8)

Economic performance

Each year, Peruvian Nature S&SAC manages its economic 
performance based on its annual budget, and the assessments 
of developing of markets, to learn about new trends and opportu-
nities. On the other hand, economic performance is measured 
under a constant evaluation of its production and a budgetary 
control which is approved at the end of the year for the purpose 
of starting the new period. It should also be noted that financial 
statements are issued and evaluated on a monthly basis. The 
financial risks are mitigated thanks to financial entities. (G4-9) 
(G4-EC1)

Table N° 4: Economic Value Generated, 
Distributed and Retained by Peruvian Nature 2016-2017 
(US$) (G4-9, G4-EC1)

The 2017 Economic Value Generated has represented an impor-
tant growth of 41% with respect to the previous year due to the fact 
that the prices of the maca market stabilized in 2017 and the 
applied strategy of diversification of the offer, which has introduced 
new products with high demand in the international markets under 
its character: "superfoods", and development of products combina-
tions with more attractive prices; for example, dehydrated maca 
powder with cocoa.

Productive chains have been established with these new products, 
to guarantee a continuous supply and create strategic alliances 
with the associated suppliers, generating important social impacts 

Corporative
ManagementI

chapter 1

2016
4,071,707

4,071,707

4,070,346

2,436,994

702,773

870,575

60,003

1,918

1,362

2017
5,733,753

5,733,753

5,906,391

1,433,533

861,010

631,073

20,383

1,993,646

214,783

Economic Performance
Generated Economic Value

Income

Distributed Economic Value

Operational Costs

Salaries and Employee Benefits

Payments to Capital Suppliers

Government Payments

Community Investments

Retained Economic Value

Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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The company is incorporated as a closed corporation (S.A.C.) 
under the General Corporation Act (Law No. 26887). The Share-
holders own the company through nominative actions and their 
liability is limited to their investment, registered as the social 
capital. The legal address is: Calle Las Gardenias Mz. I Lt12 Urb. 
Las Praderas de Lurín. Distrito de Lurín, Perú.  (G4-7) (G4-6)

In 2017, Peruvian Nature did not report significant fines or 
non-monetary sanctions due to non-compliance with laws or 
regulations related to environmental norms, supply and use of 
products, or working regulations. A significant fine is equal to or 
greater than one UIT (S /. 4,050 or US$ 1242) according to 
SupremeDecree No. 353-2016-EF. External advisers keep the 
company informed of any changes to the normative framework 
as this relates to laws, labor, environment and other issues rele-
vant to the industry. (G4-EN29, G4-PR9, G4-SO8)

Economic performance

Each year, Peruvian Nature S&SAC manages its economic 
performance based on its annual budget, and the assessments 
of developing of markets, to learn about new trends and opportu-
nities. On the other hand, economic performance is measured 
under a constant evaluation of its production and a budgetary 
control which is approved at the end of the year for the purpose 
of starting the new period. It should also be noted that financial 
statements are issued and evaluated on a monthly basis. The 
financial risks are mitigated thanks to financial entities. (G4-9) 
(G4-EC1)

Table N° 4: Economic Value Generated, 
Distributed and Retained by Peruvian Nature 2016-2017 
(US$) (G4-9, G4-EC1)

The 2017 Economic Value Generated has represented an impor-
tant growth of 41% with respect to the previous year due to the fact 
that the prices of the maca market stabilized in 2017 and the 
applied strategy of diversification of the offer, which has introduced 
new products with high demand in the international markets under 
its character: "superfoods", and development of products combina-
tions with more attractive prices; for example, dehydrated maca 
powder with cocoa.

Productive chains have been established with these new products, 
to guarantee a continuous supply and create strategic alliances 
with the associated suppliers, generating important social impacts 
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at the level of the supply regions involved. Investment in the supply 
communities has increased considerably for 2017 and translates 
into field visits to the main suppliers to strengthen commercial 
relationships and verify compliance with the criteria of the necessary 
quality standards. (G4-EC1) (G4-EC8)

Organizational structure

Committees
Since 2013 there is a Management Committee composed of the 
various professionals of the company, which defines objectives per 
year and directs its teams to achieve them; Likewise, it channels the 
message of all collaborators to identify gaps and propose improve-
ments in a specific period. During 2017, the total number of mem-
bers of this committee (seven), consisting of three women and four 
men, was maintained. (G4-LA12)

Table No. 5. Peruvian Nature Management Committee 2017

There are Safety and Occupational Health, and HACCP commit-
tees. The first is responsible for supervising and maintaining the 
Health and Safety System within the company, with four regular 
members and four alternate members, which is made up of repre-

sentatives of the company (two incumbents and two alternates) and 
workers (two incumbents and two substitutes).

The HACCP committee has the objective of maintaining the Quality 
Management System and the new BRC standard in the company. It is 
made up of professionals and technicians trained in both standards. 
Consists of four professionals (2 heads and 2 managers) of the company, 
led by the head of quality, who assume the responsibility to evaluate and 
make changes to production processes, claims of customers and 
suppliers and review the trends of chemical and microbiological parame-
ters, or any modification in the HACCP system.

Organization chart
In 2017, there were three major changes in the organizational chart 
of Peruvian Nature:
- The Head of Projects changes to Headquarters of Quality Assurance 

and Continuous Improvement. Its objective is to provide close support 
to the Quality and Operations Areas, encompassing all project initiati-
ves in those areas and prioritizing their development. (G4-34)

- A Marketing Assistant, who reports to the Head of Marketing and 
Projects, has been incorporated and this in turn incorporates the 
position of Project Manager, which during 2016 was the only 
"Head of Marketing". The objective is to accelerate and strengthen 
the Peruvian Nature brand in modern platforms such as LinkedIn 
and Facebook. (G4-34)

- The Systems Area has been added within the Administration, 
Finance and Human Resources Area, which is subcontracted by 
strategic decision. This area is responsible for investigating, plan-
ning, coordinating and recommending software and system 
options to meet the company's requirements and facilitate its 
performance. (G4-LA12) (G4-34). 

Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)

Peruvian Nature Management Committee 2017

Total Members  Gender   Age 

 F  M 30-50  50 +

7 3  4 4  3

% 43%  57% 57%  43%
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Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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Graph N ° 5. Peruvian Nature Organizational Chart 2017
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One of the outstanding characteristics of Peruvian Nature is the 
different Voluntary Sustainability Standards (VSS) that have 
always been maintained such as Kosher, Gluten Free and Orga-
nic (JAS-Japan, US-USDA and European Union-EU and Peru) in 
addition to the obligatory as HACCP and GMP.

In 2017, the economic impact on sales of certified Fair Choice 
products, aimed mainly at the Australian market is perceived, 
however, sales are now also directed to the US and European 
markets.

The certification has been implemented at the company level in 
2016 and currently has three suppliers from the Junín, Huánuco 
and San Martín regions that have this certification.

It is also important to highlight that the same year the company 
was verified in the BioTrade Principles and Criteria, achieving a 
score of 95% / 100% which places the organization under the 
BioTrade approach. This ensures a remarkable progress in the 
implementation of sustainable practices and their commitment to 
conservation and use of Peruvian native biodiversity. (G4-EC8)

Finally, after various changes and implementations, at level of 
production and management processes, in the company's facili-
ties, the BRC standard was obtained, guaranteeing compliance 
with food safety criteria (HACCP and BPM), quality management 
(ISO 9001), and occupational health and safety.

By 2018, the commercial impact may be perceived as the stan-
dard is almost a requirement for market access, in addition to 
expanding the spectrum of opportunities to enter the main 
supermarket chains in the United States and Europe. The total 
investment in 2016 and 2017, in BRC, was US 201,3721 for equi-
pment acquisition, adjustments in the processing plant and other 
company facilities, in addition to personnel training. (G4-EC8)

Voluntary Sustainability
Standards II

chapter

Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)

1 Investment in BRC for 2016 was US $ 112,473 and for 2017 US $ 88,899.
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Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)

Suppliers and
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Value chain of cocoa

For 2017, the analysis of the cocoa value chain ("Theobroma 
cacao L.") was selected due to its important participation in 
sales of US $ 318,824 (6% of total sales in 2017). The largest 
volume of supply of this product (99%) comes primarily from a 
cooperative in the San Martin region and only 1% corresponds 
to processing companies. The production of cocoa in San 
Martin is characterized by being harvested in abundant 
secondary forests (purmas) where it is collected in a technical 
manner. (G4-12)

These are cocoa plantations under 5 years (50%) and 
between 5-10 years (50%), under shade management, 
permanent using CCN 51 varieties and F1, F2 and F3 hybrid 
seeds certified in Organic, Fair Choice and Kosher. (G4-12)

At this level of the chain value, harvesting and post-harvesting 
are carried out (fermented and dried) for later storage in the 
collection plant in Juanjuí and, consequently, transport for 
local sale and export. The supplier hires between 20-40 
workers per productive campaign of which men (60%) 
perform the activities of collection, post-harvest and transport 
and women, (40%) make the selection. (G4-12) (G4-EC8)

In Juanjuí, there is also a processing plant where toasting 
activities are carried out for the subsequent processing and 
storage of the grain, depending on the presentation (nibs, 
powder and butter). For such activities, personnel distributed 
between 50% men and 50% women are hired. The cooperati-
ve markets nationally with exporting companies but has also 
managed to export the product directly. (G4-12) (G4-EC8)
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Value chain of lucuma

By 2017, we stopped working with the Lucuma supplier in Acarí 
(Arequipa coast) and we started working with new suppliers of 
lucuma ("Pouteria lúcuma") that meet the criteria of the organic 
standard, which is an essential requirement, of the company, to 
be able to start a strategic alliance with the supplier. (G4-12)

The new suppliers are located in the "Norte Chico" and are repre-
sented by individual farmers with their own land or plantations, 
which facilitates the achievement of commitments and, therefore, 
commercial objectives. These farmers comply with the extension 
of productive units (7 hectares per farmer) and the necessary 
yield, as part of the requested supply. (G4-12)

Currently, the hectares are in transition to be classified as orga-
nic. Peruvian Nature is supporting these suppliers with technical 
advice in the implementation of these criteria, as well as teaching 
them a manual solar dehydration procedure to reduce shrinkage, 
increase profitability and thus direct a semi-processed product 
to the Peruvian Nature plant in Lima. (G4-12) (G4-SO1) (G4-EC8)

Other value chains

The demand for the noni product ("Morinda citrifolia"), by Korean 
market, has led to an approach with small individual farmers in the 
Amazon region, who supply the product to the company. They 
carry out the drying of this product, naturally, under an ancestral 
knowledge technique, also, they reactivated their fields, mana-
ging them technically to reach the yields and fulfill the commit-
ments agreed with Peruvian Nature. (G4-12) (G4-EC8)

Following the participation in the international fair Food Ingre-
dients (Frankfurt, Germany) it was possible to attract the attention 
of companies interested in the tara product ("Caesalpinea spino-
sa") directed to the nutrition market due to its high protein content 
(more than 40%). For this reason, we are working with a local 
company, which processes the tare germ for the use of the 
protein, under the presentation, which is designed for a neutral 
taste and addresses the types of formulations.

This allied company, is supplied by its own certified organic 
fields, located in the border area of Cajamarca and La Libertad, 
to process it, in powder, in its plant located in Lima and transfer 
the final product to Peruvian Nature. (G4-12)



Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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Graph N ° 6. VALUE CHAIN MAPPING OF THE PERUVIAN NATURE 2017 OFFER (G4-12)
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Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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Organic program

In 2017 the number of 33 suppliers of raw material has been redu-
ced by 18 compared to the previous year, mainly due to the fact that 
some do not meet the criteria of the organic standard. It is important 
to highlight the concern of the company, to the continuous rejections 
of raw material from its suppliers when identifying pesticide molecu-
les in the analyzes carried out. This represents a considerable 
investment for each shipment and analysis of samples in an accredi-
ted international laboratory without the certainty of a positive com-
mercial result.

By 2017, a total of 94 rejections add up to, mainly concentrated in 
maca (62%) followed by camu (12%) and lucuma (9%), these being 
the main products of the company's portfolio. 

Due to the climatic impact of the “Niño Costero” that affected the 
north coast of the country, some suppliers could not work to supply 
the needs of carob tree.

This decrease can also be seen at the level of organic suppliers, 
which add up to 21, although they have been reduced by three com-
pared to the previous year. The number of suppliers with Fair Choice 
certification is maintained, which, by 2018, would increase when 
approaching suppliers of various value chains under this standard. 

Procurement procedures

In 2017, compared to the previous year, the volume of total 
purchases in US dollars (US $) increased by 28%, thus genera-
ting an economic benefit for the participants of the company's 

various supply chains. Regarding raw materials, a 95% share 
has been achieved, following the packaging material (4%) and 
participation of consumables2 and spare parts3 reaching almost 
1%. Increase is concentrated by greater acquisition of raw mate-
rials, packaging material and spare parts by 29%, 25% and 20% 
respectively. (G4-EN1)

Regarding consumables, at 2017 there is a 95% reduction in purcha-
ses (US $) with respect to the previous year. This year the Company 
has acquired new presentations with higher quantities (per liter or per 
gallon) and yields compared to previous years when several units of 
smaller quantities (100 - 250 ml) were purchased. (G4-EN1)

The spare parts have been acquired mainly for dehydrating machi-
nes and OSS equipment where a 44% reduction in purchases (US 
$) can be appreciated due to the existing stock of the previous two 
years based on the various implementations around the BRC and 

therefore, only preventive maintenance has been necessary in the 
last year. (G4-EN1)

The volume of total purchases in weight (Kg) increased 41% with 
respect to the previous year, concentrating mainly on the acquisi-
tion of raw materials that increased 42% (Kg) followed by packa-
ging material with 33% (Kg). This is the result of a greater require-
ment of raw materials, as part of the diversification of the offer of 
new products and combinations, for this a greater number of bags 
and boxes are required. (G4-EN1)

Despite the increase in the purchase of packaging materials, the 
number of bags has decreased by 28% from 157,072 to 122,360 
by using a larger number of microns (120) material, that can 
wrap a specific amount of product per unit unlike the use of two 
units of 60 micron bags each to hold the same amount of 
product. (G4-EN1) (G4-EC8)

Graph No. 7. Number of suppliers
by type of certificacion 2016-2017
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Graph No. 8. Participation of suppliers in number of 
rejections for pesticides found in analyzes made on raw 
materials 2017

Table No. 6. Cost (US $) and weight (KG) for Purchase of Production and Packaging Materials 2015-2017

Note: Consumables and spare parts cannot be compared in weight (KG) since they are purchased units that vary in quantities, weights and contents, among others. * Packaging material 
includes the acquisition of bags and boxes. ** Cleaning supplies required by the quality control area (soaps and detergents).

2. Consumables are products authorized by the quality control area for cleaning machines 
and production areas. 3. Spare parts are biannual imports mainly based on production 
machines.

Raw Materials

Packaging material*

Consumables** 

Spare parts

Total

2015
US$         Kg.

805,049 952,858

149,685 450,512

5,585 --

8,761 --

969,080 1,403,370

2016
US$        Kg.

1,958,067 1,134,369

87,470 234,133

7,799  --

11,108  --

2,064,444 1,368,502

2017
US$         Kg.

2,738,710 1,962,460

116,260 349,912

3,988 --

13,797 --

2,872,755 2,312,372

Var % 2015-2016
US$       Kg.

58.89   16

-71.13   -92

28.39    --

21.13    -- 

53.06   -3

Var % 2016-2017
US$       Kg.

28.50  42

24.76  33

-95.56   --

19.49   --

28.14  41III

S
u

p
p

lie
rs an

d
 co

m
m

u
n

ity



Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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Graph No. 10. % Share by type of materials purchases 
(USD) - 2017

Graph No. 11: Number of suppliers by type
of material purchased 2017

Table N ° 7: Number of Suppliers
by Type of Material Bought 2016 - 2017

95% 

4% 1% 

Raw material

Packing material* 

Consumables*
and spare parts* 

4 The inputs are necessary elements specifically in the production process (packaging 
material, bags, boxes, tapes, among others). 5 Supplies are complementary or necessary 
materials for processes in various areas such as garbage bags, gloves, office supplies, etc.)

11% 3% 

6% 

80% 

Raw material
(Agricultural sector)

Supplies

Provisions

Others* 

Number of suppliers 2016 2017
Raw materials (agricultural sector) 51 33

Supplies 18 10

Provisions 16 18

Others*  134 244

TOTAL 219 305

* Others: Include providers of tolls, attentions to the 
personnel, services, telephony, intangibles, etc.

* Others: Include providers of tolls, attentions to the personnel, services, telephony, 
intangibles, etc.

Suppliers by type
of purchased materials

In terms of the number of suppliers per type of materials 
purchased, out of a total of 305, those of raw material (agricultural 
sector) have reached an 11% share, which is equivalent to 33 
providers, followed by suppliers of inputs4 (3%) and supplies5 
(6%). The participation of raw materials providers and supplies 
has decreased by 55% and 80%, respectively, due to the fact that 
last year some closed their businesses, others were not necessary 
(specific services) or not considered as a result of the evaluation 
process that the company carries out. This year, the type of mate-

rial purchased has not changed, compared to the previous year, 
nor has a new one been added to this list. (G4-EC8) (G4-12)

The item "Other" includes various types of providers such as tolls, 
attentions to staff, varied services, telephony, intangibles, among 
others; reaching the highest participation (80%) within this group 
of providers. (G4-EC8) (G4-12)
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Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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Suppliers by business model

Regarding the suppliers by business model, a total of 32 
suppliers are wholesalers, reaching 10% of the total participation 
followed by the contractors with 9%. They are characterized as 
providers of various services such as information technology, 
machinery maintenance, infrastructure implementation, social 
welfare (1 medical doctor and 1 psychologist) and legal and 
accounting advisory, among others. There are also retailers and 
intermediaries that add 1% of participation. (G4-EC8) (G4-12)

Suppliers Certified by Sustainable 
Voluntary Standards

For the purpose of marketing the products under organic certification 
and Fair Choice, all links in the value chain must also be certified. By 
2017, a total of 24 certified suppliers have been reached (21 with 
organic certification and three with organic certification and Fair 
Choice) from a total of 33 suppliers of agricultural raw materials.

Origin of acquisitions

99% of acquisitions of Peruvian Nature, comes from local6 suppliers 
since the remaining 1% corresponds to imports made mainly of 
spare parts for processing machinery. Local suppliers have increa-
sed from 217 (2016) to 301 (2017) and represent almost 98% of this 
segment. There are only four international suppliers and they belong 
to the spare parts category. 
(G4-EC9)

The supply of raw materials is 
represented by a range of agricul-
tural products, mostly from the 
native Peruvian biodiversity, which 
generates a positive economic impact in the producing communities 
from different regions of the country such as Junín, Huánuco, Ucaya-
li and Lima. (G4-EC8)

6 Peruvian Nature describes "local suppliers" as all those within the national scope.

Graph N° 12. Number of suppliers by business model 2017
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Others* Table N ° 8: Participation by Number of Suppliers by Region 
Raw Materials Supply -2017 (G4-12)

El 99% de las 
adquisiciones de 
Peruvian Nature 

proviene de 
proveedores locales.

Origin 2016 2017
Junín 70% 64%

Huánuco  12% 16%

Ucayali 2% 10%

Lima  6% 4%

San Martin 0 3%

Ayacucho 0 2%

Amazonas 0 1%

Arequipa 7% 0

Piura 3% 0
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Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)

In 2017, the Junín region has greater participation as a supplier 
of raw materials (64%) because it is the main producing area of 
maca, the company's flagship product; however, it presents a 
slight decrease of 6% due to purchases from other regions of 
products such as cocoa and camu camu have increased. They 
are followed by Huánuco (16%) that increases its participation in 
4% where GBC, sister company of Peruvian Nature, is located, 
they supply golden berry, yacón, sweet potato and maca. Pucall-
pa also increases its participation with 8% with camu camu, 
medicinal plants and noni. (G4-12)

Three new regions join as suppliers of Peruvian Nature: San 
Martín (cocoa), Ayacucho (lucuma) and Amazonas (noni) which 
account for 6% participation. Arequipa and Piura retire as 
suppliers in 2017, due to the fact that we stopped working with a 

lucuma provider and the climatic conditions, caused by the “Niño 
Costero” phenomenon, reduced the supply. It should also be 
noted that Arequipa and Piura are retired as suppliers in 2017, 
provider was discontinued and, in addition, climatic conditions 
caused by the “Niño Costero” phenomenon reduced supply. 
(G4-12)

Raw Materials Supplied

Despite a 4% drop in the supply of maca compared to the 
previous year, this product continues to represent the largest 
acquisition volume (kg) with a 62% share of the total supply. 
Likewise, other products of the company's portfolio are gaining 
prominence due to international demand which has increased its 
supply as in the case of golden berry which increases from 5% 
(2016) to 8% (2017) and yacon from 1% (2016) to 8% (2017) due 
to the introduction of yacon syrup as part of the GBC project to 
meet an increasingly growing demand for that product. It should 
be noted that a new product is incorporated into the list of raw 
material, noni, which has a considerable demand in South Korea 
in its powder form presentation. (G4-12)
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Graph N° 13. Suppliers of raw material by region - 2017
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 Products/years 2016 2017

 US$ Kg. US$ Kg.

Maca  659,898 333,764 1,024,431 899,271

Golden berry 139,085 14,161 426,524 126,971

Yacon  14,158 1,206 340,613 175,553

Camu camu 24,613 26,542 157,237 52,395

Sweet potato 7,471 41,290 15,488 79,094

Cocoa 3,417 700 180,630 56,604

Cat´s claw 53,498 30,390 92,513 45,594

Lucuma 15 3 204,072 36,267

Quinoa  11,780 5,418 60,928 35,228

Noni 4,269 1,000 34,859 26,503

Graviola 20,292 7,500 64,762 20,754

Table N ° 9: Peruvian Nature Main Raw Materials Participation by Supply (kg) 2016-2017
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Value chain of maca

The main Peruvian Nature value chain is represented by maca 
("Lepidium meyenii") which is its flagship product. The production 
link begins with the main supplier of the company which, by 2017, 
has obtained the implementation of the Fair Choice standard, and 
thus be able to find more specialized markets and achieve greater 
monetary benefits as part of the diversification strategy of the 
offer. The standard ensures that Social Responsibility and Fair 
Trade approach has been adopted with all the collaborators of 
this supplier. (G4-SO1) (G4-EC8) (G4-12)

Once the product arrives at the Lima plant, the secondary trans-
formation is carried out, which includes processes such as was-
hing, disinfection, cutting, drying, pulverizing and packaging. 
Subsequently, the product is transformed into various presenta-
tions (powder, Premium, gelatinized, HP - High Potency Premium, 
HP- High Potency Organic and spraydryed dry) to be marketed 
nationally and mainly, internationally. (G4-12)

It is important to note that an outsourced storage area is maintai-
ned in Huancayo, a qualified company for storage of maca and 
thus have the product, at any time, for processing and shipment in 
port, protecting it from the characteristic humidity of Lima. 
(G4-EC8) (G4-12)
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Purchase procedures

Peruvian Nature maintains purchase procedure with respect to the 
previous year. However, by 2018, changes are being considered in 
procurement procedures to seek optimization in these processes 
and achieve time reduction, by differentiating selection processes of 
raw materials or services by type of item or specialization of each 
supplier. (G4-12)

Requirements and policies of suppliers

Peruvian Nature implemented two fundamental policies with the aim 
of aligning with the criteria of various quality management systems 
and the BioTrade approach, in order to ensure the quality of 
purchased materials and delivered products, and to promote social 
welfare both internally and along its various value chains: a) Safety 
and security and b) Social Responsibility.

Graph N° 16. Raw materials provision
share (kg) by product 2017
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Graph No. 14. Evolution of Raw Material in US Dollars 2016-2017

Graph N° 15. Evolution of Raw Materials by weight (kg) 2016-2017
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Safety and security policy
Safety and security policies of the Company bans any action 
that could compromise the safety of the supplier, such as the 
use of chemical elements and toxic substances. Suppliers 
must sign an Affidavit guaranteeing their commitment to main-
tain the production and transformation processes under the 
norms of innocuousness and organic. Once a year, the state-
ments are renewed with each supplier, or in case the supplier 
is new, they sign previously, at the beginning of their opera-
tions with the company.

Social responsibility policy
Peruvian Nature is committed to 
standardizing Social Responsi-
bility with its suppliers and com-
munities of the value chains 
involved. Procurement practi-
ces require 100%, to all types of 
suppliers, the prohibition of all 
child exploitation and forced 
labor through the signing of a 
Sworn Statement, taking into account that these scenarios are 
more frequent in the Peruvian highlands and jungle. As of 
2017, the existence of cases of violation of indigenous rights by 
suppliers is unknown. (G4-HR1) (G4-HR6) (G4-HR5)

The main suppliers of the company (maca, yacon and golden 
berry) guarantee to hire farmers from the surrounding areas for 
the various practices in production, stockpiling and processing 
(primary and plant) according to the respective agrarian 
normativity. In the maca case, salary increase is promoted, 
guidance is provided for obtaining a driver's license, cash 
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capital loans and work of trust for workers who demonstrate 
optimal performance. Training and talks are scheduled on 
various topics associated with good agricultural practices, 
crop management, nutrition and preventive health. (G4-HR8) 
(G4-SO1) (G4-EC8)

In 2017, GBC, the main supplier of yacon and golden berry, 
carries out health campaigns, jointly with ESSALUD, completely 
free of charge, for company personnel. As for the maca supplier, 
activities and celebrations or entertainment are held rewarding 
the first places of the sports championship and organizing 
fellowship lunches. (G4-HR8) (G4-SO1) (G4-EC8)
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40% compared to the previous year. In economic terms, this 
represents a reduction of 40% compared to the previous year. In 
environmental terms, the consumption of 23,578 gallons of LPG 
(equivalent to 60,348 m3 of NG) has increased to 28,579 m3 of 
NG with a reduction of 53% tons of CO2. (G4-EN31) (G4-EC8)

This reduction is due to the change in the energy matrix (from 
LPG to NG), having started in May 2017 its 100% optimization. 
(G4-EN31)

Environmental investments

The following is a summary of all investments (US $) of an envi-
ronmental nature by criteria (certifications) or practices that 
generate savings in resources: Electricity, water and LPG; objec-
tive: reduction on carbon emissions and cost optimization in the 
organization. (G4-EN31)

Use and preservation of biodiversity

Peruvian Nature recognizes a great responsibility regarding the 
conservation and use of Peruvian native biodiversity. As in 2013, the 
company received a new Evaluation of Principles and Criteria of 
Biotrade, in charge of MINAM and PROMPERÚ, in 2017, and mana-
ges to pass on from 83% (2013) to 95% (2017) in compliance, 
demonstrating its progress in implementing sustainable practices 
and qualifies as a company that establishes the BioTrade model. The 
highest compliance percentages are concentrated in principles 4 
(Socioeconomic Sustainability), 5 (Compliance with National and 
International Legislation) and 6 (Respect for the Rights of Stakehol-
ders Involved in Bio trade). (G4-SO1) (G4-EN11)

Following this line, Peruvian Nature does not carry out operations in 
areas of great biodiversity value since its management is concentra-
ted at the level of its facilities in Lima; nevertheless, it shows great 
interest in its main suppliers working under efficient and sustainable 
models in areas where its operation does not impact the surrounding 
biodiversity. As a result, since previous years, both GBC and its 
main supplier of maca have been recipients of the Evaluation of 
Principles and Criteria of BioTrade. (G4-EN26) (G4-EN11)

Both suppliers have geographical delimitation of the area of influen-
ce of productive activity and the production area has been traditio-
nally intervened. In addition, there is no threat, with introduction of 
products, due to extreme geographical and climatic conditions, 
which favors the organic production of maca and other traditional 
local crops. It is emphasized that in both cases, adequate knowled-
ge is shown in the areas of operations, through environmentally 
friendly practices to take care of their agro-ecosystems, which are 
supported by organic certification. (G4-EN26) (G4-EN11)

It is important to highlight the case of the supply of maca, an area 
located in the "Altiplano de Bombón" (from 3800 masl) which is 
within the National Reserve of Junin, a subalpine-tropical pluvial 
paramo, covering 258 hectares, rented to communities. This reserve 
is occupied by the second largest lake in Peru after Titicaca, Chin-
chaycocha or De los Reyes, which has a considerable landscape 
value; It hosts thousands of species of waterfowl, frogs, wild guinea 
pigs, foxes and vizcachas7. (G4-EN11)

The policies of Peruvian Nature, highlight the rejection of all commer-
cial involvement with invasive alien species that put the national 
heritage at risk based on the CITES regulation on trade with endan-

Water consumption reached 8.561 m3 or US $ 19.696 in 2017, 
which represents an increase of 1077 m3 compared to the previous 
year, due to a greater number of kg produced in the plant. In addi-
tion, the hired labor, which has an impact on the increase of sacks 
washing, cleaning of areas, use of bathrooms, human consumption 
and the construction of a warehouse.

Despite this increased supply, the ratio of kg produced per liter of 
water required has decreased from 0.103 to 0.092 soles / kg; due to 
the unification of processes in the production area, resulting in a 
reduction of washing of machinery and an optimization in water use 
per volume processed. (G4-EN8)

Of the total groundwater supplied, 50% is optimized in a water 
holding tank as "hard water" (water without treatment) for clea-
ning purposes of production areas. The other 50% is taken to a 
tank for treatment of reverse osmosis which reduces the degree 
of salinity being this generated water called "soft water". It is 
again carried out through a pumping tank, to the production 
areas, for washing of raw materials and cleaning of machinery. 
This treated water decreases the risk of damage by scale or 

chlorine in the machines, as 
opposed to using "hard water". 
In the osmosis process, 20% of 
water is lost ("reject water") 
which is directed to bathrooms, 
changing rooms and foot bath 
(cleaning boots) thanks to an 
exclusive water tank that works 
with a pumping system. 
(G4-EN31) (G4-EN8) (G4-EC8)

Regarding effluent water management, SEDAPAL, performs the 
analysis of wastewater to determine that the company's effluents 
are within the permissible physical-chemical parameters (Bioche-
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40% compared to the previous year. In economic terms, this 
represents a reduction of 40% compared to the previous year. In 
environmental terms, the consumption of 23,578 gallons of LPG 
(equivalent to 60,348 m3 of NG) has increased to 28,579 m3 of 
NG with a reduction of 53% tons of CO2. (G4-EN31) (G4-EC8)

This reduction is due to the change in the energy matrix (from 
LPG to NG), having started in May 2017 its 100% optimization. 
(G4-EN31)

Environmental investments

The following is a summary of all investments (US $) of an envi-
ronmental nature by criteria (certifications) or practices that 
generate savings in resources: Electricity, water and LPG; objec-
tive: reduction on carbon emissions and cost optimization in the 
organization. (G4-EN31)

Use and preservation of biodiversity

Peruvian Nature recognizes a great responsibility regarding the 
conservation and use of Peruvian native biodiversity. As in 2013, the 
company received a new Evaluation of Principles and Criteria of 
Biotrade, in charge of MINAM and PROMPERÚ, in 2017, and mana-
ges to pass on from 83% (2013) to 95% (2017) in compliance, 
demonstrating its progress in implementing sustainable practices 
and qualifies as a company that establishes the BioTrade model. The 
highest compliance percentages are concentrated in principles 4 
(Socioeconomic Sustainability), 5 (Compliance with National and 
International Legislation) and 6 (Respect for the Rights of Stakehol-
ders Involved in Bio trade). (G4-SO1) (G4-EN11)

Following this line, Peruvian Nature does not carry out operations in 
areas of great biodiversity value since its management is concentra-
ted at the level of its facilities in Lima; nevertheless, it shows great 
interest in its main suppliers working under efficient and sustainable 
models in areas where its operation does not impact the surrounding 
biodiversity. As a result, since previous years, both GBC and its 
main supplier of maca have been recipients of the Evaluation of 
Principles and Criteria of BioTrade. (G4-EN26) (G4-EN11)

Both suppliers have geographical delimitation of the area of influen-
ce of productive activity and the production area has been traditio-
nally intervened. In addition, there is no threat, with introduction of 
products, due to extreme geographical and climatic conditions, 
which favors the organic production of maca and other traditional 
local crops. It is emphasized that in both cases, adequate knowled-
ge is shown in the areas of operations, through environmentally 
friendly practices to take care of their agro-ecosystems, which are 
supported by organic certification. (G4-EN26) (G4-EN11)

It is important to highlight the case of the supply of maca, an area 
located in the "Altiplano de Bombón" (from 3800 masl) which is 
within the National Reserve of Junin, a subalpine-tropical pluvial 
paramo, covering 258 hectares, rented to communities. This reserve 
is occupied by the second largest lake in Peru after Titicaca, Chin-
chaycocha or De los Reyes, which has a considerable landscape 
value; It hosts thousands of species of waterfowl, frogs, wild guinea 
pigs, foxes and vizcachas7. (G4-EN11)

The policies of Peruvian Nature, highlight the rejection of all commer-
cial involvement with invasive alien species that put the national 
heritage at risk based on the CITES regulation on trade with endan-

gered resources. Finally, organic certification ensures the avoidance 
of harmful inputs that are vetoed by various regulations worldwide. It 
also guarantees the strict prohibition of modifying the genetic material 
of the biodiversity resources with which we work. (G4-EN31) (G4-14) 
(G4-EN11)

Management of materials and solid waste

The management of company materials, as part of BRC criteria 
requirements, includes the implementation of a segregation 
system to classify, quantify and dispose a collection area for both 
recyclable and non-recyclable solid waste. By 2017, both types 
of waste are segregated and marketed by a Solid Waste Services 
Provider Company (EPS-RS) authorized by DIGESA and contrac-
ted for both activities. 

In 2017, 10,452 kg were reached in cartons (20%), plastic bags 
(dirty-60% and clean-10%) and plastic containers or cylinders 
(10%). Plastic bags represent the largest amount of this type of 
waste, having raised from 1717 kg (2016) to 7316 kg (2017) in 
proportion to the increase in the movement of products within the 
plant. (G4-EN23) (G4-EN31)

The segregation of non-recyclable waste amounts to 3,829.23 kg, 
which covers contaminated organic soil waste and other waste from 
the bathrooms. Once segregated by EPS-RS, they are transferred to 
the respective sanitary landfill. The detailed information by type of 
solid waste is obtained from the payment vouchers, granted by the 
landfill management company, in the case of non-recyclable solid 
waste, and the receipts by the EPS-RS, in the case of recyclable 
solids waste. (G4-EN23) (G4-EN31)

Water Resources and Effluents Management

Peruvian Nature buys, daily, underground water of diverse 
suppliers, which must meet criteria, according to the Regulation 
of Water Quality for Human Consumption DS N ° 031-2010-SA, 
as: operational authorization certified by DIGESA, physical-che-
mical, microbiological and chlorine analysis by an accredited 
laboratory, and a certificate of disinfection of the truck´s tank. 
(G4-EN8)

Water consumption reached 8.561 m3 or US $ 19.696 in 2017, 
which represents an increase of 1077 m3 compared to the previous 
year, due to a greater number of kg produced in the plant. In addi-
tion, the hired labor, which has an impact on the increase of sacks 
washing, cleaning of areas, use of bathrooms, human consumption 
and the construction of a warehouse.

Despite this increased supply, the ratio of kg produced per liter of 
water required has decreased from 0.103 to 0.092 soles / kg; due to 
the unification of processes in the production area, resulting in a 
reduction of washing of machinery and an optimization in water use 
per volume processed. (G4-EN8)

Of the total groundwater supplied, 50% is optimized in a water 
holding tank as "hard water" (water without treatment) for clea-
ning purposes of production areas. The other 50% is taken to a 
tank for treatment of reverse osmosis which reduces the degree 
of salinity being this generated water called "soft water". It is 
again carried out through a pumping tank, to the production 
areas, for washing of raw materials and cleaning of machinery. 
This treated water decreases the risk of damage by scale or 

chlorine in the machines, as 
opposed to using "hard water". 
In the osmosis process, 20% of 
water is lost ("reject water") 
which is directed to bathrooms, 
changing rooms and foot bath 
(cleaning boots) thanks to an 
exclusive water tank that works 
with a pumping system. 
(G4-EN31) (G4-EN8) (G4-EC8)

Regarding effluent water management, SEDAPAL, performs the 
analysis of wastewater to determine that the company's effluents 
are within the permissible physical-chemical parameters (Bioche-
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40% compared to the previous year. In economic terms, this 
represents a reduction of 40% compared to the previous year. In 
environmental terms, the consumption of 23,578 gallons of LPG 
(equivalent to 60,348 m3 of NG) has increased to 28,579 m3 of 
NG with a reduction of 53% tons of CO2. (G4-EN31) (G4-EC8)

This reduction is due to the change in the energy matrix (from 
LPG to NG), having started in May 2017 its 100% optimization. 
(G4-EN31)

Environmental investments

The following is a summary of all investments (US $) of an envi-
ronmental nature by criteria (certifications) or practices that 
generate savings in resources: Electricity, water and LPG; objec-
tive: reduction on carbon emissions and cost optimization in the 
organization. (G4-EN31)

mical Oxygen Demand - BOD, Oxygen Chemical Demand - COD, 
PH, temperature, solids Suspended, grease, among others) and 
only thus can be transferred to the treatment plant by SEDAPAL. 
(G4-EN31) (G4-EN22) To comply with these parameters, equip-
ment cleaning supplies authorized by DIGESA (sanitary authoriza-
tion register) are purchased to ensure that they do not affect the 
environment. There are cleaning and disinfection procedures that 
indicate the exact doses of such supplies for which the personnel 
of the respective areas must be trained. (G4-EN22)

The very nature of the company's production facilitates that the 
permissible physical and chemical parameters are not exceeded 
because the raw material entering the plant is only transformed 
into its form without adding any chemical element that can alter 
its organic load. (G4-EN22) The only type of effluent is the rejec-
ted water which is reused as explained above. (G4-EN24)

In addition, Peruvian Nature performs a matrix of environmental 
risks which measures indicators of activity (appearance) and 
product (impact) of the company to mitigate such risks as: Paper 
recycling, CO2 gas evasion (no aerosols, organophosphorus 
compounds, organochlorides and 100% natural gas are used for 
production, and organic compounds for fumigation), controlled 
and disinfected water wells, etc. This matrix is validated by the 
Evaluation of BioTrade Principles and Criteria, guaranteeing its 
impact and efficient use. (G4-SO1) (G4-14)

Efficient energy consumption

By 2017, electricity consumption increased by 20% (from US $ 
38,208 to US $ 48,779) with respect to the previous year due to 
an increase in production. Despite this increase in electricity con-
sumption, Peruvian Nature has strictly maintained its ratio of kg 

produced in soles of electricity due to changes in the production 
area (continuity of processes) which have led to work with 
batches of 30 -40 tons per week and before it was done every 20 
tons per week.

This change in processing is mainly focused on the optimization 
of grinding capacity that achieves greater production volume for 
the same energy cost in a given time.

Regarding the supply of natural gas, in 2017 a consumption of 
US $ 13,198 in NG and US $ 11,953 in LPG was reported (only 
the first 4 months of the year due to a stock of LPG from the 
previous year) for a general consumption of US $ 25,151 or 
28,579 m3. In economic terms, this represents a reduction of 

Use and preservation of biodiversity

Peruvian Nature recognizes a great responsibility regarding the 
conservation and use of Peruvian native biodiversity. As in 2013, the 
company received a new Evaluation of Principles and Criteria of 
Biotrade, in charge of MINAM and PROMPERÚ, in 2017, and mana-
ges to pass on from 83% (2013) to 95% (2017) in compliance, 
demonstrating its progress in implementing sustainable practices 
and qualifies as a company that establishes the BioTrade model. The 
highest compliance percentages are concentrated in principles 4 
(Socioeconomic Sustainability), 5 (Compliance with National and 
International Legislation) and 6 (Respect for the Rights of Stakehol-
ders Involved in Bio trade). (G4-SO1) (G4-EN11)

Following this line, Peruvian Nature does not carry out operations in 
areas of great biodiversity value since its management is concentra-
ted at the level of its facilities in Lima; nevertheless, it shows great 
interest in its main suppliers working under efficient and sustainable 
models in areas where its operation does not impact the surrounding 
biodiversity. As a result, since previous years, both GBC and its 
main supplier of maca have been recipients of the Evaluation of 
Principles and Criteria of BioTrade. (G4-EN26) (G4-EN11)

Both suppliers have geographical delimitation of the area of influen-
ce of productive activity and the production area has been traditio-
nally intervened. In addition, there is no threat, with introduction of 
products, due to extreme geographical and climatic conditions, 
which favors the organic production of maca and other traditional 
local crops. It is emphasized that in both cases, adequate knowled-
ge is shown in the areas of operations, through environmentally 
friendly practices to take care of their agro-ecosystems, which are 
supported by organic certification. (G4-EN26) (G4-EN11)

It is important to highlight the case of the supply of maca, an area 
located in the "Altiplano de Bombón" (from 3800 masl) which is 
within the National Reserve of Junin, a subalpine-tropical pluvial 
paramo, covering 258 hectares, rented to communities. This reserve 
is occupied by the second largest lake in Peru after Titicaca, Chin-
chaycocha or De los Reyes, which has a considerable landscape 
value; It hosts thousands of species of waterfowl, frogs, wild guinea 
pigs, foxes and vizcachas7. (G4-EN11)

The policies of Peruvian Nature, highlight the rejection of all commer-
cial involvement with invasive alien species that put the national 
heritage at risk based on the CITES regulation on trade with endan-

Water consumption reached 8.561 m3 or US $ 19.696 in 2017, 
which represents an increase of 1077 m3 compared to the previous 
year, due to a greater number of kg produced in the plant. In addi-
tion, the hired labor, which has an impact on the increase of sacks 
washing, cleaning of areas, use of bathrooms, human consumption 
and the construction of a warehouse.

Despite this increased supply, the ratio of kg produced per liter of 
water required has decreased from 0.103 to 0.092 soles / kg; due to 
the unification of processes in the production area, resulting in a 
reduction of washing of machinery and an optimization in water use 
per volume processed. (G4-EN8)

Of the total groundwater supplied, 50% is optimized in a water 
holding tank as "hard water" (water without treatment) for clea-
ning purposes of production areas. The other 50% is taken to a 
tank for treatment of reverse osmosis which reduces the degree 
of salinity being this generated water called "soft water". It is 
again carried out through a pumping tank, to the production 
areas, for washing of raw materials and cleaning of machinery. 
This treated water decreases the risk of damage by scale or 

chlorine in the machines, as 
opposed to using "hard water". 
In the osmosis process, 20% of 
water is lost ("reject water") 
which is directed to bathrooms, 
changing rooms and foot bath 
(cleaning boots) thanks to an 
exclusive water tank that works 
with a pumping system. 
(G4-EN31) (G4-EN8) (G4-EC8)

Regarding effluent water management, SEDAPAL, performs the 
analysis of wastewater to determine that the company's effluents 
are within the permissible physical-chemical parameters (Bioche-

 GALLONS Cubic Tons
 GLP meters GN CO2

2016 23578 60348* 131
2017 11,166* 28579 62
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Graph N° 22. Electric Power Consumption (US$)
2016 - 2017

Graph N° 23. Evolution of production ratio
(kg) / US$ of electricity 2015 - 2017
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Table No. 11. Measurement of Tons of CO2
for consumption of LPG and NG 2016-2017

*Equivalent LPG and NG.

Tabla N° 12. Environmental Investments in US $ 2017 

Environmental Investments US$

Sales of recyclable and non-recyclable solid waste 1,129

Organic certification 2,714

BRC certification (water optimization criteria) 88,899

TOTAL 92,742
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Gráfico N° 24. Consumo de GLP y GN 2016 - 2017 

* In the first four months of 2017 there was a dual consumption of LPG
(stock of the year 2016) and NG. 
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The customers of Peruvian Nature are characterized mostly by 
large distributors and wholesalers of the sector of natural ingre-
dients and superfoods from the five continents who are offered a 
variety of products and services as can be seen below.

Products and services

1. Products: Peruvian Nature products are made up of all the 
ingredients directed, mainly, to the nutrition, health and cosme-
tics sector. The current portfolio consists of 25 products which 
have different presentations such as powders (flour), sliced 
leaves, cubes, dehydrated whole fruits and can also have 
various certifications that make it possible to reach a specific 
market such as those aimed at the Jewish market (Kosher) and 
Japanese (JAS). In 2017, three new products were introduced: 
Blend of maca and cocoa, acai and tara. (G4-4)

As of 2017, 840,990 kg of products were produced in the plant, 
which represents a 20% growth compared to the previous year 
and is proportional to the consumption of raw materials.

2. Main brands Peruvian Nature, OSS (Organic Sterilization 
System) and South Garden. (G4-4)

3. Main services: Peruvian Nature offers product processing 
services that meet the requirements of its implemented quality 
system and its certifications; that is, the processing of products 

that contain allergens, gluten, pesticides, etc. is not accepted. 
The services that are carried out are: heat treatment through OSS 
for bacterial load reduction, dehydration and grinding. (G4-4)

Our
clientsV

chapter

Year 2016 2017 Var%

Kg produced 669,411 840,990 20

Table N° 13. Production in Kilos 2016-2017
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Graph N° 25. Peruvian Nature Products and Services - 2017 (G4-4)
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Sales

Peruvian Nature's revenues mainly focus on local and internatio-
nal marketing of the product portfolio, reaching US $ 5,724,524 in 
2017, representing almost 100% of total revenues for that year 
and increasing sales by 32% over the previous year. Sales by 
services (processing, export and sale of assets) reached US $ 
24,394 or 0.42% of total revenue, with a decrease of 6% compa-
red to the previous year.

In 2017 sales by quantity (kg), 1, 863, 074 kg have 
been reached, which represents an increase of 
65% compared to the previous year, also due to 
an increase in the volumes purchased from both 
maca and other products within the strategy of 
diversification of the offer. 

Peruvian Nature remains the national leader in maca exports in 
20178 reaching US $ 2,786,268 and a 19% share among the 
group of companies exporting this product. In 2017, there is a 5% 
increase in total sales (US $) representing a positive scenario for 
the company, compared to the 50% decrease experienced in 
2016 as a result of the fall in maca prices, affecting also the total 
sales of the company. To face this scenario, that same year, we 
sought to diversify the offer, promoting new products and 
presentations which were introduced in various international 
fairs, sales can be seen in 2017.

As shown in the following graph, sales (US $) of fruits 
such as lucuma and camu grew by 84% and 86% 
respectively. As for the roots, the yacon excels with a 
75% growth mainly due to the demand for "yacon 
syrup" in the United States. Sales of the sub-line of 
barks remained the same as the previous year, adding 
US $ 238, 863 concentrated in cat's claw. However, 

the sub-item of leaves has increased by 55% (US $) concentra-
ted in the product "graviola" with US $ 130,746 and chanca 
piedra with US $ 93,267 which represent 96% of the sales in this 
sub-item.

It is important to note that sales of the product "carob tree" 
decreased significantly because the supply area in the north of 
the country has been impacted by the phenomenon “Niño Coste-
ro”, additionally, for a limited supply of this product in an "organic" 
condition in the face of growing demand.
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Graph N° 26. Total sales by quantity (kg) 
and American Dollars (US$) 2016-2017

Peruvian Nature 
remains the 
national leader in 
maca exports in 
2017 reaching a 
19% share
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8 Integrated Foreign Trade Information System - SIICEX: 
http://www.siicex.gob.pe/siicex/portal5ES.asp?_page_=172.17100&_portletid_=sfichapr
oductoinit&scriptdo=cc_fp_init&pproducto=%20116%20&pnomproducto=%20Maca
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Graph N° 27. Sales evolution by sub-item products 2016-2017

Graph N° 28. Sales share by product US$ 2017 
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Maca is the flagship product of the company with a leading share 
of 50% of total sales (US $); however, even though there is a 19% 
reduction in sales share, this is due to the strategy of diversifica-
tion of the offer that promotes new products in the portfolio of the 
company as is the case of yacon and camu with 10% and 9% of 

participation, the same year, compared to 3% and 2% of 2016. 
It is a similar case for cocoa that reaches a sales share of 6% in 
(US $), exceeding other long trajectory products in the portfolio, 
such as lucuma (5%), leaves (4%) and barks (4%), which 
demonstrates the growth of global demand for this product.

Main Markets

Regarding Peruvian Nature´s sales on a worldwide basis, by 
2017, North America continues to be the main destiny of the 
products, with a total market sales share of 39%. These are con-
centrated mainly in the United States as their share grew 94%, 
adding US $ 2, 034,831, in addition to continuing to be the first 
target market of Peruvian Nature; however, Canada also shows 
sales growth of 19% (US $).

This market is followed by Europe with a share of 28% and a 
growth in sales (US $) of 17% over the previous year, with 
Holland and the United Kingdom being the countries with the 
highest share of these sales (almost 40% of the European 
market), and Germany with a 22% share. In spite of not having 
an important participation, the other countries of this European 

group (Austria, Finland, France, Italy, Luxembourg and the 
United Kingdom) have also grown in US $ sales with the excep-
tion of Spain, Czech Republic and Russia. (G4-8)

South America with a 16% share in total sales (US $), with Peru 
accounting for 86% of these sales, followed by Brazil and Argenti-
na with 12.5% between them. The Asian market has a 14% share 
with a significant growth of 36% over the previous year, Israel 
being the country with the highest concentration of these sales 
(US $) (41%) surpassing South Korea, Japan and China, accoun-
ting an important growth of 22%, 19% and 14% respectively.

The surprise growth, of the market, for Israel is due to a closer 
and more trusting relationship with one of its customers who is 
interested in acquiring, mainly, products with Kosher certification, 
which is part of the company's standards; In addition, because it 
is not such a strict market with the organic standard, it has been 
possible to supply it with a conventional product. (G4-8)

Note: Maca is not considered in the graph in order to emphasize 
the new potential sub-products in the Peruvian Nature offer.
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Gráph N° 29. Global market share by regions (%) 2017

Graph N° 30. Peruvian Nature sales evolution by regions US$ 2016-2017

 –

 500,000.00

 1,000,000.00

 1,500,000.00

 2,000,000.00

 2,500,000.00

U
S

$ 

Regions

2016 

2017 

V  

O
u

r clie
n

ts

EUROPE SOUTH AMERICA NORTH AMERICA OCEANIA ASIACENTRAL AMERICA

Main markets 2017

• North America: United States, Canada and Mexico.
• Europe: United Kingdom, Holland, Germany, Spain, Turkey, 

Czech Republic, Italy, Russia, Finland, Luxembourg, Poland, 
France, Austria and Serbia.

• South America: Uruguay, Brazil, Peru, Colombia and Chile.
• Central America: Guatemala and Bermuda
• Asia: China, the Philippines, Japan, Korea, Israel, Malaysia, 

India and Indonesia.
• Oceania: Australia. (G4-8)

Regarding organic products, pesticide analyzes are also carried 
out in two accredited international laboratories. All raw materials 
that enter the plant, must comply, previously, with purchasing 
procedures and quality. (G4-PR1)

Marketing communications and Fairs

The company has as a commercial strategy the promotion of its 
products in fairs and commercial missions organized by PROMPERÚ 
and ADEX. Throughout 2017, nine fairs were visited, of which four were 
new (Food Ingredients FI - Germany, Thaifex, Vegan Fach and Food 

Ingredients South America) achieving a total of 584 new contacts repre-
senting 325 more than the previous year; nine of these, became new 
clients. The new fairs, FI and Thaifex were those that concentrate the 
largest number of contacts reaching 70 and 60 respectively. (G4-EC8)

In 2017, the web page was re-launched, the flow of mails and 
emails directed to customers was increased, as well as the Linke-
dIn platform update, which managed to attract, at the end of the 
same year, 280 followers when, previously, there had been only 12. 
The Marketing area is responsible for monitoring and updating the 
contents of the website and LinkedIn on a daily basis. (G4-EC8)

Customer safety

During 2017 the company did not register 
any complaint or demand for communica-
tions in marketing launches, breach of priva-
cy, leak of customer data, unfair competi-
tion, monopolistic practices, against free 
competition, or all types of information 
issued by the company. (G4-PR7) (G4-PR8) (G4-SO7)

Before being published, Peruvian Nature strictly reviews all 
official communication, whether informative, educational, promo-
tional (results and technical information) through the external 
legal department and quality assurance, to avoid any negative 
effect on the company and its groups of interest. (G4-PR7) 
(G4-PR8) (G4-SO7)

Peruvian Nature ensures that all information published on any 
platform such as Facebook, LinkedIn or mass messaging, com-
plies with current privacy regulations. In addition, information 
obtained from new clients and prospects, is not disseminated or 
shared, is used internally to conduct sales studies and establish 
business relationships. (G4-PR7) (G4-PR8)

On the other hand, the company qualitatively manages all com-
munications obtained by e-mail or, if applicable, in the virtual 
complaints book from current and prospective clients. It is impor-
tant to highlight that for 2017, the mass messaging platform was 
updated with the email “sales@peruviannature.com” and by 
systematizing the information of each prospective client so that a 
representative of the marketing area can contact him. (G4-PR7) 
(G4-PR8)

A satisfaction survey was conducted this year, aimed 
at eight of the most representative customers in sales 
volume. The results confirmed an optimal ("very 
good") level of satisfaction, functionality of the 
products, shipping terms, speed of response, techni-
cal advice, level of reliability and above all, they 
would recommend us to other companies, which 
represents an important indicator for the quality con-

trol area. (G4-PR7) (G4-PR5)

Food safety and health of the client

In 2017, the certification was obtained after completing the 
implementation of the British Retail Consortium - BRC criteria. 
The BRC standard contains the guidelines that allow the manu-
facture of innocuous food products and the quality management 
thereof, to satisfy customer requirements. In this way, a quality 
system is ensured that frames safety, quality, legality and consu-
mer protection criteria and offers greater security to its customers 
who currently consider this certification as a purchase require-
ment. (G4-SO1) (G4- PR9)

In parallel, in order to maintain the safety of its products in 
process and finished and thus ensure the health of its custo-
mers, Peruvian Nature analyzes with an in-house laboratory and 
later with an external laboratory each batch of product to valida-
te results. Additionally, random reviews are carried out with 
external laboratories that allow to verify constantly the results 
obtained internally for the case of microbiological analyzes. In 
addition, to validate the safety of the products, SENASA carries 
out sporadic inspections in the selection and cleaning proces-
ses. (G4-PR1)

In 2017, the certification 
was obtained after 

completing the 
implementation of the 

British Retail Consortium 
- BRC criteria.



Graph N° 31. Contacts reached by fair 2015-2017
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Regarding organic products, pesticide analyzes are also carried 
out in two accredited international laboratories. All raw materials 
that enter the plant, must comply, previously, with purchasing 
procedures and quality. (G4-PR1)

Marketing communications and Fairs

The company has as a commercial strategy the promotion of its 
products in fairs and commercial missions organized by PROMPERÚ 
and ADEX. Throughout 2017, nine fairs were visited, of which four were 
new (Food Ingredients FI - Germany, Thaifex, Vegan Fach and Food 

Ingredients South America) achieving a total of 584 new contacts repre-
senting 325 more than the previous year; nine of these, became new 
clients. The new fairs, FI and Thaifex were those that concentrate the 
largest number of contacts reaching 70 and 60 respectively. (G4-EC8)

In 2017, the web page was re-launched, the flow of mails and 
emails directed to customers was increased, as well as the Linke-
dIn platform update, which managed to attract, at the end of the 
same year, 280 followers when, previously, there had been only 12. 
The Marketing area is responsible for monitoring and updating the 
contents of the website and LinkedIn on a daily basis. (G4-EC8)
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Personnel profiles

By 2017, Peruvian Nature has 87 employees hired under all the 
benefits of law (60% women and 40% men) increased by 22% 
(19 employees) over the previous year due to the recruitment of 
a greater number of analysts and mainly, workers. The heads 
and managements are maintained in number with respect to the 
previous year. (G4-10)

As every year, in 2017, the largest number of employees belongs to 
the area of workers who perform the productive activities of the com-
pany with 62% participation, followed by assistants and analysts 
with 28% and finally heads and managers with 8% and 2% respecti-
vely. (G4-10)

The operators are divided into five types:

First level: Operators who perform selection tasks, cleaning of 
areas and machines, washing, loading and moving.

Second level: Handles simple machines or serves as support in 
time and temperature controls as is the case of dryers.
Third level: Responsible for leading groups of workers of the 
first and second level
Fourth level or "specialized operator": In charge of handling 
more complex machines or equipment and coordinating ware-
house work.
Cleaning operators: They work directly with the quality area to 
perform the corresponding cleaning tasks. (G4-10)

The benefits of being part of a higher level fall on the experience 
of acquiring new knowledge and promotion in terms of fees. 
There are cases where operators have reached administrative 
positions at the level of analysts, such as assistance from the 
production area, supervision of the packing area and warehouse 
managers. However, if their expectation is to achieve a leaders-
hip position, they must have a minimally technical career, as is 
the case of personnel who study a career in parallel. (G4-10)
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Graph N° 32. Peruvian Nature - Evolution
in number of collaborators by category 2016-2017 

Graph N° 33. Collaborators participation by sector 2017
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Graph N° 34. % Participation of collaborates
by age range 2016-2017

Gráfico N° 35. Evolución de la participación del
número de colaboradores por género 2016-2017 

Table N° 14. Summary of Peruvian Nature staff
characteristics 2017
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TOTAL

Year 2016 2017
Distric n° % n° %
 collaborators  collaborators
Lurín 37 54.4 45 51.7
Villa el Salvador 4 5.9 6 6.9
Ate Vitarte 3 4.4 5 5.7
Pachacamac 2 2.9 5 5.7
Pucusana 0 0.0 5 5.7
San Juan de Miraflores 3 4.4 3 3.4
Villa Maria del Triunfo 3 4.4 3 3.4
Chilca 1 1.5 2 2.3
Chorrillos 1 1.5 2 2.3
Punta Negra 2 2.9 2 2.3
San Borja  1 1.5 2 2.3
Surco 2 2.9 2 2.3
Surquillo 1 1.5 2 2.3
Chosica 1 1.5 1 1.1
La Molina 0 0.0 1 1.1
San Luis 0 0.0 1 1.1
El Agustino 1 1.5 0 -
Jesús María 1 1.5 0 -
Punta Hermosa 2 2.9 0 -
Cercado de Lima 1 1.5 0 -
San Miguel  2 2.9 0 -

Table N° 15. Collaborators – District of origin 2016 - 2017
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In order for an operator to ascend there are several requirements:

1. There must be a quota for the level to which the operator is 
interested in ascending.

2. Experience or time working at the operator level.
3. Evaluation of performance by superiors or managers through a 

format called "Performance Evaluation".
4. Experience managing people or groups. (G4-10)

A total of 51% (44 employees) of the total number of employees 
are in a range between 18 and 30 years, having increased by 32% 
compared to the previous year. The participation of young people 
stands out, compared to previous years, when the largest partici-
pation was concentrated in the range between 30 and 50 years. 

This level is followed by the rank of collaborators between 30 and 
50 years with 40% (35) and over 50 years with 9% (8). (G4-10)

It is important to highlight, again, the participation of women in mana-
gerial positions (43% or 3 collaborators), assistants (58% or 14 colla-
borators) and operations (67% or 36 collaborators), however, it 
should be noted, that more men have also entered at the head office 
level, surpassing, in 2017, the number of women in these positions, 
compared to the previous year, where the number of women was 
higher. In the case of assistants, the number of male and female 
collaborators is equal to the previous year, and for the operators, the 
same proportion is maintained; the participation of women stands out 
due to the nature of the operations and flexibility in terms of time 
which gives them the opportunity to attend to their families. (G4-10)

The Collaborators, mainly from the localities that surround the 
company facilities in Lurin (51%), increased this participation in 
eight employees with respect to the previous year, but decrease 
in participation (%) because there are more staff from other 
districts (Ate, Vitarte, Chilca, Chorrillos, Pachacamac, San Borja, 
Surquillo and Villa El Salvador) and three new districts enter the 
list (La Molina, Pucusana and San Luis). Workers come mainly 
from areas close to the company headquarters compared to 
administrative ones. (G4-10)

The reduced participation or retirement of some districts in 2017 
is mainly due to the distance and the time necessary to travel to 
the company; therefore, the mobility contracted in 2017, 
collects employees at the end of the work day, and brings them 
closer to their respective homes in the districts of central Lima. 
By 2018, it is planned to incorporate a new route that will pick up 

the employees, towards the company, prior to the start of 
working hours. (G4-10)

It is important to highlight that 46% of Peruvian Nature staff 
belongs to higher professional category (technical and universi-
ty) maintaining this participation with respect to the previous 
year, represented by collaborators hired for the administrative 
area. There is a considerable increase in the number of emplo-
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yees with complete primary education (22%) only, mainly for the 
cleaning and storage areas, due to a greater supply of compa-
nies in Lurin and, therefore, a substantial growth in employment 
opportunities in the area that make it difficult to recruit personnel 
with full secondary education as a minimum requirement to enter 
to work. The idea of having this requirement was based on grea-
ter ease in understanding the quality systems implemented in the 
company. (G4-10)

Currently, within the new context, more men and some women 
are being received who began as first level operators and who 
have promoted to the third level or to the administration in order 
to support the supervisors. Peruvian Nature is committed to moti-
vate its collaborators in carrying out a technical career through 
workshops on vocational guidance and promotion of flexible 
hours so that they can aspire to other levels as operators or even 
in the administration area. (G4-10) 

Contract modalities

Peruvian Nature maintains three types of contract modalities: 
contracts for a specific duration of time; long term or stable and 
contracts requiring fees receipts. By 2017, the proportion of the 
number of contracts for its modality is maintained with respect to the 
previous year. (G4-10)

The specific time contracts cover the largest company number of 
employees with 61 (70%) of a total of 87 and is measured in months 
(from 3 to 12 months) with a renewal option; the number of employees 
hired under this modality increased to 19. For contracts renewed over 
a three-year period, these become stable contracts 26% (23 emplo-
yees) until their closure by retirement. Finally, there are receipts for 
fees (fourth category), addressed to consultants, who perform speci-
fic jobs (4%). (G4-10)

In 2017, there is no collective agreement; however, the "free associa-
tion" work condition and collective bargaining are allowed as an open 
door policy under strict rejection in the application of reprisals or hosti-
le actions. (G4-10) (G4-11) (G4-HR4)

Peruvian Nature code of ethics, implemented in 2014, reflects the 
commitment to strictly prohibit all child exploitation, forced labor, 
threats, coercion, harassment, abuse and violence both at 
working environment and any other scenario that may jeopardize 
the organization. It should be noted that for 2017, in addition to the 
minimum age of one person (18 years), to enter work, (checked 

with the identity document); Additional requi-
rements have been established such as: 1. 
Police background, 2. Up-to-date CV, 3. 
Copy of ID card, 4. Copy of right holders (DNI 
of minor children), 5. Copy of water or electri-
city bill, 6. Opening of a BBVA salary 
account, 7. Health card for handling food 
(only for production, storage, cleaning) and 
administrative workers who have direct 
contact with the product. (G4-HR5) (G4-HR6) 
(G4-LA1). 

On the other hand, the Internal Regulation contains the chapter 
"Overtime Work" (chapters 36 and 43) where provisions that 
regulate work after hours or exceeding eight hours of daily work 
are seen. One of the measures to compensate these extra hours 
is an additional payment calculated on the basis of the salary 
percentage according to Law N ° 27671 of the Ministry of Labor. 
(G4-HR6)

Social benefits

The social benefits for Peruvian Nature employees are those 
established by the General Labor Law, in addition to the general 
regime, which includes between 15 to 30 days of vacation, CTS 
and bonuses paid in July and December. Additionally, there are 
performance bonuses for employees who meet the objectives 
defined each year for sales, productivity, energy efficiency, etc. 
(G4-EC1)

For 2017, Peruvian Nature has increased the 
minimum wage to 950 soles, exceeding the 
one established by law (850 soles). In addi-
tion, the "Best Companion of the Year" award 
has been implemented with the aim of 
promoting solidarity, camaraderie and 
teamwork. The award was given to an opera-
tor and an administrative by secret vote of all 
employees taking into account the following 
attributes: Solidarity, optimism, kindness, 
responsibility, respect and teamwork. They 

received a 300 soles bonus each and a Recognition Certificate.

Finally, a person from the administrative area and two workers 
who obtained the same score were selected. This award was 
given at the Christmas breakfast which is held in December of 
each year and is addressed to all employees of the company 
who are given gifts for themselves and their children (within a 
range of age zero to 11 years). By 2018, the award for the "Best 
Contributor of the Month" is being planned.

On the other hand, a workshop has been developed for adminis-
trative collaborators who have obtained an evaluation score for 
competences between 1 and 39 for the purpose of reinforcing 
the necessary aspects based on 10 criteria10 . Due to the consi-
derable number of workers, they are not given this kind of 
evaluations. However, by 2018, it is planned to carry out works-
hops and psychological consultations aimed at operators who 
have obtained very low scores.

Table N° 16: Collaborators by professional
category 2016-2017

 2016 2017

Primary 2 3% 19 22%

High school 34 50% 28 32%

Superior 32 47% 40 46%

Table N° 17. Type of Contracts 2016 - 2017

Types of Contracts / Years          2016              2017

Specific time contract  42 62% 61 70%
(3 months – 1 year)

Stable contracts 23 34% 23 26%
(no need for renewal)

Receipts for fees 3 4% 3 4%
(Fourth category)

Total 68 100% 87 100%
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of minor children), 5. Copy of water or electri-
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(only for production, storage, cleaning) and 
administrative workers who have direct 
contact with the product. (G4-HR5) (G4-HR6) 
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"Overtime Work" (chapters 36 and 43) where provisions that 
regulate work after hours or exceeding eight hours of daily work 
are seen. One of the measures to compensate these extra hours 
is an additional payment calculated on the basis of the salary 
percentage according to Law N ° 27671 of the Ministry of Labor. 
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The social benefits for Peruvian Nature employees are those 
established by the General Labor Law, in addition to the general 
regime, which includes between 15 to 30 days of vacation, CTS 
and bonuses paid in July and December. Additionally, there are 
performance bonuses for employees who meet the objectives 
defined each year for sales, productivity, energy efficiency, etc. 
(G4-EC1)
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minimum wage to 950 soles, exceeding the 
one established by law (850 soles). In addi-
tion, the "Best Companion of the Year" award 
has been implemented with the aim of 
promoting solidarity, camaraderie and 
teamwork. The award was given to an opera-
tor and an administrative by secret vote of all 
employees taking into account the following 
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received a 300 soles bonus each and a Recognition Certificate.

Finally, a person from the administrative area and two workers 
who obtained the same score were selected. This award was 
given at the Christmas breakfast which is held in December of 
each year and is addressed to all employees of the company 
who are given gifts for themselves and their children (within a 
range of age zero to 11 years). By 2018, the award for the "Best 
Contributor of the Month" is being planned.

On the other hand, a workshop has been developed for adminis-
trative collaborators who have obtained an evaluation score for 
competences between 1 and 39 for the purpose of reinforcing 
the necessary aspects based on 10 criteria10 . Due to the consi-
derable number of workers, they are not given this kind of 
evaluations. However, by 2018, it is planned to carry out works-
hops and psychological consultations aimed at operators who 
have obtained very low scores.
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Peruvian Nature code of ethics 
reflects the commitment to 

strictly prohibit all child 
exploitation, forced labor, 

threats, coercion, harassment, 
abuse and violence both at 

working environment and any 
other scenario that may 

jeopardize the organization.

9 Assessment scores by competences: 1. Very Bad, 2. Bad, 3. Good, 4. Very good and 5. Excellent. 10 
The evaluation criteria are: 1. Commitment, 2. Responsibility, 3. Customer orientation, 4. Teamwork, 5. 
Flexibility, 6. Communication, 7. Initiative and Proactivity, 8. Work effort, 9. Interpersonal relationships, 10. 
Problem solving, 11. Emotional intelligence and 12. Leadership.
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3. Internalization, by all employees, in all areas, of the Code of 
Ethics and Internal Regulation (Covered by Supreme Decree 
No. 039-91-TR of the Labor Standards Compendium of 
MINTRA) through training on Work Environment within the 
PAC.

4. Development of a performance and work environment assess-
ment to identify gaps and improvement strategies for an opti-
mal work environment and professional satisfaction of each of 
its employees. (G4-LA1)

The effectiveness of this management is guaranteed through 
written evaluations on Quality Systems and directed only to 
workers in the production area; in addition to annual evaluations 
by competences and fulfillment of objectives which are aimed to 
all collaborators. (G4-LA1) 

Trainings

In 2017, 59 training courses were held (28 internal, 23 external 
and 8 competency workshops) distributed throughout the year 
according to the Annual Training Program-PAC12. The internal 

Staff rotation 

In 2017, the turnover ratio of administrative personnel was 18% 
taking into account the KPI formula which results from the division 
of the total number of layoffs among the total number of administra-
tive employees11 registered in payroll as of December 2017, besi-
des making a comparative analysis with companies in the sector. 
This ratio has increased by 7%; five resignations with respect to 
the previous year (2016, 11%) because these collaborators have 
achieved new opportunities, in other organizations, having com-
pleted a professional stage with Peruvian Nature. (G4-LA1)

As for the operating personnel, there were 93 withdrawals from a 
total of 54 workers who have rotated between two and four times 
during the year, mainly due to resignations (67 employees) or 
dismissals (23 employees). Not wanting to renew the three 
months’ contract led to resignations and dismissals were carried 
out caused by abandonment of the job due to not showing up for 
work for more than three days. (G4-LA1)

Withdrawals represented by women under 30 years reach 70% 
of the total of this population and 29% of workers between 30 to 
50 years who come from surrounding areas of the company as 
Lurin, Punta Hermosa, Punta Negra and San Bartolo districts. To 
reduce these indicators, in 2017 actions have been carried out 
and measures have been proposed, which are detailed in "Labor 
Climate" section. (G4-LA1)

Labor practices

Peruvian Nature bases its work practices on guiding the profes-
sional performance of each of its collaborators, creating a safe 

and harmonious work environment where motivation is a factor 
that strengthens the improvement of performance and / or work 
performance. These practices are managed, controlled and 
monitored through the following activities:

1. Strengthening the internal and external capacities of the 
employees with the Annual Training Program (PAC).

2. Internalization occupational health and safety policies by all 
employees, through training within PAC and a Manual and 
Internal Regulations on Safety and Health at Work. For safety 
and prevention purposes with product contamination, there is 
a Safety Policy for contractors as part of the BRC criteria.
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Employment
management

Strenghening
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(TRAINING
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Interiorization
of Code

of Ethics and
Internal Regulation
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occupational

health and safety

Performance
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and work
climate

Graph N° 37. Peruvian Nature Labor Practices - 2017

11 Formula of turnover ratio of administrative staff: Number of dismissals / Number of administrative 
employees

12 Annual Training Program - PAC - promotes the participation of all employees in internal 
and external training (by a company or specialist in the subject) throughout the year 
based on the main needs of the company. It is launched at the end of each year.

Table N° 18. Training by type 2017 (G4-LA9)

TRAININGS 2017 N° %

Internal 28 47%
Work-skills 8 14%
External 23 39%
Total 59 100%
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3. Internalization, by all employees, in all areas, of the Code of 
Ethics and Internal Regulation (Covered by Supreme Decree 
No. 039-91-TR of the Labor Standards Compendium of 
MINTRA) through training on Work Environment within the 
PAC.

4. Development of a performance and work environment assess-
ment to identify gaps and improvement strategies for an opti-
mal work environment and professional satisfaction of each of 
its employees. (G4-LA1)

The effectiveness of this management is guaranteed through 
written evaluations on Quality Systems and directed only to 
workers in the production area; in addition to annual evaluations 
by competences and fulfillment of objectives which are aimed to 
all collaborators. (G4-LA1) 

Trainings

In 2017, 59 training courses were held (28 internal, 23 external 
and 8 competency workshops) distributed throughout the year 
according to the Annual Training Program-PAC12. The internal 

training is directed to all areas of the company such as Health 
and Safety at Work, Quality Systems and Work Environment. Its 
programming is done taking into account the usefulness of the 
topic for the performance of the organization and the availability 
of the collaborators and instructors for which the Human Resour-
ces area coordinates date and time with those involved to 
perform them without inconvenience. (G4-LA9) (G4-LA11)

The external training is directed to specific areas of the company 
and may vary according to the availability of external courses. 
Depending on the topics to be discussed, these are dictated by 
specialized companies and the doctor. A commitment is establi-
shed to transmit the knowledge acquired to other collaborators 
by the student, if it is of their interest, for which a small presenta-
tion must be prepared, according to the programming date, with 
the Human Resources area. (G4-LA9) (G4-LA11)

External training is defined and scheduled throughout the year as 
a consultation with employees (having received a training propo-
sal from a company or specialized organization) or request of 
these on a particular topic. As well as the internal trainings, the 
availability of the participants and the established budget are 
evaluated. In case of exceeding a budget for a vital training 
needed within an area, the company will evaluate the possibility 
of being able to carry it out. (G4-LA9) (G4-LA11)

In 2017, 100% of the company's employees were trained, among 
which are administrative (33) and operators (54) calculated in the 
payment schedule updated to December 2017 which differs with 
the estimate made for the Report of Sustainability 2016 which 
accounted for the dismissed operators and those who participa-
ted for each workshop, who may have been the same person in 

different training sessions. Both training, internal and external, 
are evaluated with written exams, internal audits and monitoring 
by the managers and / or supervisors. (G4-LA9) (G4-LA11)

By 2017, the subcontracted personnel are composed of security 
personnel and a stowage company. The first one has also partici-
pated in the internal training on Health and Safety at Work and 
Quality Systems due to its constant involvement with employees 
and the local community. (G4-HR7) The subcontracted stowage 
company is only contacted for work per day and, therefore, does 
not participate in training. The person requesting the contractors 
is responsible for their basic induction and compliance with inter-
nal regulations (G4-LA1)
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Internal training (29)*
8 Mandatory (Quality Systems)
13 Occupational Health and Safety
7 Work Environment / competencies

Competency Workshops (8)
Compromise and responsibility
Communication
Customer orientation
Flexibility and Teamwork
Initiative and Proactivity
Emotional Intelligence
Teamwork (Commercial)
Teamwork (Logistics)

Trainer
Quality Area
Quality Area
Quality Area

Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company
Specialized company

Medical consultant
Specialized company

Medical consultant
Medical consultant
Medical consultant
Medical consultant
Medical consultant
Medical consultant

Consultant psychologist
Consultant psychologist
Consultant psychologist
Consultant psychologist
Consultant psychologist
Consultant psychologist
Consultant psychologist
Consultant psychologist

Graph N° 38. Training by Type - 2017 (G4- LA9)

Table N ° 19. Peruvian Nature - Internal and External Training by Areas - 2017 (G4-LA9)

External training (29
Production Planning
Effective supervision
Agribusiness
Marketing
BRC
Sampling
Food toxicology
Pest Control
 FSMA/FSCPA law
Logistics and Foreign Trade
How to choose your Logistic Operator
Warehouse Optimization
Industrial electricity
Contingency Plan
Firefighting
First Aid 
Security and Evacuation 
Respiratory hazards
Hearing loss due to noise
Disorders
Musculoskeletal
Disergonomic risks
Occupational Medical Exams (importance)

Collaborators
87
87
87

N° Collaborators
1
4
1
1
13
1
1
1
3
2
3
2
1
87
17
12
87
43
43
43
43
11
54

N° Collaborators
6
11
10
6
9
6
5
9

ADMINISTRATION, QUALITY 
ASSURANCE, OPERATIONS, 

PRODUCTION AND 
LOGISTICS 

Areas

ADMINISTRATION, QUALITY 
ASSURANCE, OPERATIONS, 

PRODUCTION AND LOGISTICS

Area
PRODUCTION
COMMERCIAL
MARKETING

HEADQUARTERS
INSURANCE/CDC
INSURANCE/CDC
INSURANCE/CDC
INSURANCE/CDC

LOGISTICS
LOGISTICS
LOGISTICS

MAINTENANCE
All the company

Operator Brigade
First Aid Brigade
All the company

Production operators
Production operators
Production operators
Production operators
Warehouse / Cleaning 

operators
Operators

* These trainings can cover the same collaborators at the same time.
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Performance evaluation

Peruvian Nature maintains the evaluations by competences13 
and compliance with objectives for the purpose of measuring job 
performance of employees and thus seek strategies to promote 
a work environment of motivation and professional satisfaction. 
The evaluations by competences are directed to 100% of the 
collaborators, unlike the evaluations by objectives, which are 
only directed to representatives of the diverse areas, which have 
established an objective to fulfill in the year. (G4-LA11)

The heads of each area monitor three times a year to determine 
the degree of compliance with these objectives. In December it 
will be known if the objectives were reached and, if so, a remune-
rative recognition of a performance bonus will be granted. These 
objectives are drawn at the beginning of each year and must be 
aligned with the general objectives of the company. (G4-LA11)

Work environment

Peruvian Nature maintains the horizontal dialogue between mana-
gement and its collaborators as the first means of fluid and transpa-
rent communication; however, it also has the Complaints and 
Suggestions Mailbox available to collaborators, at any time, which is 
reviewed monthly by the Human Resources area. Feedback mee-
tings are also held between collaborators and superiors. (G4-LA4) 

As every year, a survey has been conducted, aimed at 100% of 
employees, from all areas, to assess their perception of work 

environment. It covers aspects as performance of employees, 
the company in general, working conditions and standards, ope-
rating environments, problem management and even Human 
Rights issues. (G4-HR2) (G4-HR3) This latest survey reports that 
95% of employees feel comfortable and integrated with the com-
pany. (G4-LA11) (G4-LA4)

Despite this notable increase, there are criteria that need to be 
reinforced, such as satisfaction of the position, place and work 
environment. It is planned to keep a visit from a psychologist, to 
give monthly talks (four hours / three times a month) and perso-
nalized attention to the collaborators. Salary was increased up 
to S /. 950 being superior to Law of Minimum Vital Compensa-
tion (S /. 850 or US $ 261); Mobility has been incorporated and 
employees are being transported closer to their homes in 
Lima´s central districts. The "Best Partner of the Year" award has 
been implemented, covering all areas of the company, which 
through, an anonymous vote, select that co-worker. (G4-LA11) 
(G4-LA4)

We want to strengthen the relationship with the boss, the interna-
lization of norms and work rules, and the management of 
problems for which, by 2018, we proposed to give stricter 
follow-up to the Internal Work Regulation (RIT) for a greater con-
trol of delays, faults, permits, markings and the evaluation of 
work climate itself, as well as hiring a Human Resources analyst 
to support these aspects. As a complement, the dissemination of 
the rules, has been made through newsletters and mailing, for all 
employees. (G4-LA11) (G4-LA4)

Occupational health and safety

As every year, Safety and Health at Work Management System of 
Peruvian Nature, has procedures to prevent risks associated with 
employee’s health and carries out periodic monitoring of these 
hazards through visits and medical evaluations. This manage-
ment system is based on the Occupational Health and Safety 
Regulation Law based on MINTRA No. 29783 law, modified by 
No. 30222 law. (G4-LA7) (G4-LA1) (G4-SO1)

Medical evaluations are aimed at both administrative and opera-
tives. The first group undergoes a basic evaluation that includes 
physical examinations (motor), blood tests (blood count and 
leukocytes), urine, glucose, ophthalmology and chest radiogra-
phy. In second case, in addition to the basic evaluation, a baseli-
ne spirometry and audiometry test are inclu-
ded, as these auditory and pulmonary risks are 
the most critical in cutting and grinding areas. 
(G4-LA7) (G4-LA1) (G4-SO1)

These evaluations, called Pre-Occupational 
Evaluation, are made to each person before 
entering to work in the company, this confirms if 
this person is suitable or not to perform the task 
entrusted. According to Occupational Health 
and Safety Law 29783, a new evaluation must 
be carried out every two years from the start of 
each collaborator's work period. Therefore, by 2017, only the 
Pre-Occupational Assessments (admission) were performed 
and, according to the medical record, there was no evidence of 

both pulmonary or auditory alterations in the 32 new collabora-
tors before entering to work. (G4-LA7) (G4-LA1) (G4-SO1)

By 2017, at 100%, 13 training sessions have been carried out on 
Health and Safety at Work, by all employees (87). Industrial was-
hing machine and the pallet conveyor machines are maintained, 
to reduce risks, such as exposure to humidity (respiratory disea-
ses) and physical overload (injuries). (G4-LA7) (G4-LA1)

Code of ethics

Each year a talk is held to 100% of the employees on the Code of 
Ethics and Internal Regulation and a copy is delivered. This 
seeks to promote Human Rights and performance of the organi-
zation, in addition to the welfare of all the company's interest 

groups. All types of discrimination, child exploita-
tion, forced labor, corruption cases, conflicts of 
interest or any action that may affect the personal 
decisions of a collaborator, which put the interests 
of the company at risk, are prohibited. (G4-HR6) 
(G4-HR2) (G4-HR3) 

A transcendental aspect is the protection of the 
organization internal and external information to 
avoid all fraud or dishonest conduct and sanctions 
enforcement, if applicable. This responsibility 
corresponds to the Human Resources area, who 

through a complaints and suggestions mailbox, receives as 
notification, this kind of issues. It is important to highlight that by 
2017, this kind of events have not been registered. (G4-SO4)

13 Evaluation by competence consists of two sections: Specific competences and 
cardinal competences. The first are defined by areas of the company and the second are 
those that all collaborators must meet in the following areas: 1. Commitment; 2. Ethics; 3. 
Responsibility; 4. Customer orientation; 5. Proactivity; 6. Innovation and 7. Flexibility.

A transcendental 
aspect is the 

protection of the 
organization internal 

and external 
information to avoid 

all fraud or dishonest 
conduct and 

sanctions 
enforcement, if 

applicable.
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by type of employment, contract, region
and gender. 

 63, 64, 65, 66, 67   

G4-11. Percentage of employees covered
by a collective agreement. 

 67   

G4-12. Description of the company`s
the value chain 

27, 29, 31, 32   

G4-13. Significant changes during the period
covered by the sustainability report.

 11   

G4-14. Description of how the company has
adopted a precautionary approach or principle  48, 50   

G4-15. Principles or social, environmental and
economic programs developed externally, as 
well as any other initiative that the company
subscribes or approves

 11   

G4-16. Membership in associations and / or
national and international promotion / lobby
organizations.

 11   

Material aspects and coverage  

Specific Basic Contents  Page  Omissions  
External 
Audit

G4-17. Coverage of the sustainability report.  

The present Sustainability Report has
as its scope all the operations that take
place in the offices and processing
plant of Peruvian Nature´s main
headquarters.

  

GENERAL BASIC CONTENTS (G4-32)

G4-18. Content definition process
of the sustainability report

 14    

G4-19. Material aspects identified  15    

G4-20. Limitations of the material aspects
identified within the company.

 N.A.   

G4-21. Limitations of the material aspects
identified outside the company  

Qualitative and quantitative information required
as part of the measurement of indicators of
material parameters, is not provided immediately.

  

G4-22. Explanation of the effect of any change
in the information reported in the previous
sustainability reports.

17   

G4-23. Significant changes in the scope and
coverage of the aspects in relation to previous
reports.  

 17    

Interest Groups Participation  

GENERAL BASIC CONTENTS  Page  Omissions  External 
Audit  

G4-24. Relationship of the
company's stakeholders  14    

G4-25. Basis for the identification
and selection of interest groups.  14    

G4-26. Approaches adopted for
the inclusion of interest groups. 

 14    

G4-27. Main concerns and issues by interest
group, which have arisen through the
participation of interest groups.  

 14    
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GENERAL BASIC CONTENTS (G4-32)

Profile of the Report 

GENERAL BASIC CONTENTS  Page  Omissions  External 
Audit  

G4-28. Period covered by
the sustainability report

January 1 to December 31, 2017
  

  

G4-29. Date of the last sustainability report.  2016   

G4-30. Reporting Cycle.  Annualy reported     

G4-31. Contact point.  
www.peruviannature.com 
sales@peruviannature.com 
Telephone : +511 717-8720

  

G4-32. Indicator table for locating the standard
information within the sustainability report.  77, 78, 79, 80   

G4-33. Policies and practices for external
verification of the sustainability report. 

N.A.    

Government 

GENERAL BASIC CONTENTS  Page  Omissions  External 
Audit  

G4-34. Governance structure of the company.  20    

Ethics and integrity 

GENERAL BASIC CONTENTS  Page  Omissions  External 
Audit  

G4-56. Values, principles, standards and
norms of behavior of the company. 

 7  
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GENERAL BASIC CONTENTS  

ECONOMIC ASPECTS

Specific Basic Contents  Page  Omissions  

Management approach 19    

G4-EC1. Direct economic value generated and distributed.  19, 20     

Indirect economic consequences  

Specific Basic Contents  Page  Omissions  External
Audit

External
Audit

 

Management approach  20, 25, 29, 27, 31, 35, 36,
37, 38, 45, 49, 51, 60

    

G4-EC8. Significant negative and positive indirect economic impacts and their scope.
 
20, 25, 27, 29, 31, 35, 36,
37, 38, 45, 49, 51, 60     

Procurement practices  

Specific Basic Contents  Page  Omissions  External 
Audit

Management approach 38    

G4-EC9. Percentage of expenditure corresponding to local suppliers
in places where significant operations are carried out.

38    

ENVIRONMENTAL ASPECTS 

Materials  

Specific Basic Contents  Page  Omissions  External 
Audit

Management approach 35    

G4-EN1. Materials used by weight or volume: includes production and packaging
materials for products and services, renewable and non-renewable 

35
   

Water 

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 49   
G4-EN8. Total water intake according to source: Includes total volume of water taken from
any type of source. Explain standards, procedures and assumptions applied in the calculation.

49   

Biodiversity  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 47, 48    

G4-EN11. Own, leased and/or managed operating facilities adjacent
or located in protected and unprotected areas of high biodiversity value.  47, 48     

SPECIFIC BASIC CONTENTS  

ENVIRONMENTAL ASPECTS 

Environmental Regulatory Compliance 

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 47   

G4-EN26. Identification, size, state of protection and value in terms of biodiversity of water
bodies and related habitats significantly affected by spills and runoff from the organization.  

47   

Management approach 19   

G4-EN29. Monetary value of significant fines and number of non-monetary
sanctions for non-compliance with legislation and environmental regulations  19     

General 

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach  48, 49,
50, 51    

G4-EN31. Break Down of environmental expenditures and investments.  48, 49,
50, 51    

ASPECTOS SOCIALES: PRÁCTICAS LABORALES 

Employment 

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 68, 70, 71, 72, 74   

G4-LA1. Employment.. 68, 70, 71, 72, 74   

Company / Work Relations  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach  75     

G4-LA4. Minimum period(s) of relative notice to organizational changes,
including if these notifications are specified in collective agreements. 

 75     

Health and Safety at Work  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach  74     

G4-LA7. Collaborators with high incidence or high risk of occupational diseases.   74     
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Training and education  

Management approach

Management approach

  72

72, 75

    

G4-LA9. Average hours of training year/employee, disaggregated by gender and collaborator`s category.  71, 72, 73    

G4-LA11 Average hours of training year/employee, disaggregated by gender and collaborator`s category. 72, 75   
     

Diversity and equal opportunities  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 20     

G4-LA12. Composition of corporate governance bodies and payroll, broken down by gender,
age group, minority group membership and other indicators of diversity.

20    

SOCIAL ASPECTS: HUMAN RIGHTS  

Non-discrimination 

Specific Basic Contents  Página Omissions  External 
Audit  

Management approach 74, 75   

G4-HR3. Total number of incidents of discrimination and corrective measures adopted:
includes its status and corrective measures.

 74, 75    

Freedom of Association and Collective Bargaining 

Contenidos Básicos Específicos Page  Omissions  External 
Audit  

Management approach 67   

G4-HR4. Operations and significant suppliers identified in which the right to freedom of association and
collective bargaining may be violated or may be at significant risk. Measures taken to support these rights. 67   

Child labor  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach  44, 68    

G4-HR5. Operations and significant suppliers identified that carry a significant risk of incidents of child
exploitation. Measures taken to make this abolition more effective.   44, 68    

SPECIFIC BASIC CONTENTS  

SOCIAL ASPECTS: LABOR PRACTICES 

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach
  

68, 74 
   

G4-HR6. Significant operations and suppliers identified, that carry a significant risk
of incidents of forced labor. Measures taken to make this abolition more effective.   68, 74    

Safety measures  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 72   

G4-HR7. Percentage of security personnel who have been trained in
company's policies or procedures on relevant human rights aspects.

72   

SOCIAL ASPECTS: SOCIETY  

Local communities  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach  31, 45, 47, 50, 59, 74    

G4-SO1. Percentage of operations where development programs, impact
evaluations and participation of the local community have been implemented.

 31, 45, 47, 50, 59, 74    

Fight against corruption  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 74   

G4-SO4. Políticas y procedimientos de comunicación y capacitación sobre la lucha contra corrupción.  74     

Cumplimiento regulatorio (Sociedad)
 

 

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach 19   

G4-SO8. Monetary value of significant fines and number of non-monetary
sanctions for non-compliance with legislation and regulations.

 19     

SPECIFIC BASIC CONTENTS  

SOCIAL ASPECTS: HUMAN RIGHTS 

Forced labor  
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Specific Basic Contents  Page  Omisiones External 
Audit  

Management approach 59, 60   

G4-PR1. Percentage of significant categories of products and services
that have been evaluated in health and safety impacts for improvement.

 59, 60    

Labeling of products and services  

Specific Basic Contents  Page  Omissions  External 
Audit  

Management approach  59     

G4-PR5. Survey results to measure customer satisfaction.   59     

Marketing communications  

Specific Basic Contents  Page  Omissions  External
Audit  

Management approach 59   

G4-PR7. Total number of incidents as a result of non-compliance with regulations
related to marketing communications, including advertising, promotion and
sponsorship, distributed according to the type of result of these incidents.

 59    

Client’s privacy  

Specific Basic Contents  Page  Omissions  External
Audit  

Management approach 59   

G4-PR8. Total duly substantiated claims related to the respect
of privacy and the leak of personal data of clients.  

59
    

Regulatory compliance  

Specific Basic Contents  Page  Omissions  External
Audit  

Management approach  5     

G4-PR9. Monetary value of significant fines as a result of non-compliance with
regulations in relation to the supply and use of products and services of the company.

 As of 2017, no fines have been collected
due to non-compliance with regulations
regarding the supply and use of the
company's products and services.

    

SPECIFIC BASIC CONTENTS  

SOCIAL ASPECTS: PRODUCT LIABILITY 

Client’s Health and safety 
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